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Minutes 

Members: Charley Obermeyer (OAC), E’leva Gibson (OAC), Matthew Pemberton (SPWG), Chris Tsukida (SPWG) 
 
Date and Time: Tuesday, October 16, 2018, 4:30pm-6:00pm 
Location: 1390 Market Street, San Francisco, CA 94102, The Mint  
 

I. Call to Order and Roll Call  
A. Meeting called to order at 4:31pm 

 
II. Adoption of Agenda  

A. Agenda adopted unanimously.  
 

III.General Public Comments  
A. No public comment. 

 
IV. Approval of the June and August 2018 Minutes 

A. Minutes approved unanimously. 
  

V. Technical Assistance and Capacity Building Goal Area(s) 
A. DCYF Sherrice Dorsey-Smith raised the topic of hired evaluators, noting, that the OAC would serve as the body 

to solicit thoughts and opinions. She also mentioned that the OAC’s yearly goals will be folded into the input 
provided to the evaluators, and shared that Claremont University, experts in TA and CB evaluation, had been 
hired for a 2 year cycle, with the option to expand for 5 years. 

B. Subcommittee Comments and Questions 

 Member Gibson asked what the goal areas were.  

 Member Pemberton asked if the evaluators would be using a logic model. 

 Sherrice Dorsey-Smith noted that while DCYF does have goal areas, it has not yet ironed out outcomes, 
and suggested that the evaluators could help to develop outcomes for improving staff capacity in 
programs. 

 Member Gibson asked what the main need areas for outcomes were, with regards to strengthening staff 
to build up capacity for CBOs. 

 Sherrice Dorsey-Smith noted that while building the capacity of individual CBOs was important, the 
larger focus remains building the quality of the local field overall and ensuring that what is learned by 
providers can be properly implemented. She added that DCYF would like to see organizations begin to 
train their own staff, with DCYF playing an increasingly more supportive role. She shared that DCYF has 
focused on site visits, with the focus for these visits being identifying needs and seeking baseline 
capacity. 

 Member Obermeyer asked where would the best place to allocate resources for internal trainings would 
be. 

 Member Gibson asked where the time for these trainings would be, given the tight schedule CBOs 
generally maintain. She also asked what the internal trainings would look like on the provider side. 

 Sherrice Dorsey-Smith stressed that DCYF needed to make space for CBOs to hold trainings, and asked 
what would need to change for that to be possible. She asked how contracted staff could be encouraged 
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 to take park in trainings, as well as how CBOs choose to allocate their financial resources when it comes 
to trainings. 

 Member Pemberton suggested that the Beacon model, with use of shared professional development 
trainings for all service providing could be useful. 

 Member Gibson highlighted the importance of onsite trainings. 
C. Public Comment 

 No public comment. 
 
VI. Overview of Design Thinking to Influence Innovative Solutions 

A. Subcommittee Comments and Questions 

 Sherrice Dorsey-Smith suggested that stipends for part time workers should receive stipends for 
trainings as well, and that all staff who attend deserve to be paid by their organizations during. She 
highlighted that some workers are not paid while some are, noting that DCYF and the OAC should focus 
on this as a matter of equity. 

 Member Pemberton suggested that DCYF start by asking CBOs if they even have a professional 
development budget. 

 Member Gibson highlighted the importance of data and comparative analysis to ensure that all CBOs are 
viewed impartially. 

 Sherrice Dorsey-Smith mentioned that both DCYF University and Youth on Fire have a coaching 
component which few providers took advantage of initially, so DCYF mandated it to ensure that workers 
have tools to implement what they have learned at their organizations. Member Gibson voiced her 
approval, highlighting the importance of measurable outcomes, and asked if there was a plan for 
implementation present. 

 Member Dorsey-Smith mentioned that the mandated coaching support runs over the course of a full 
year, and acknowledged that expanding the tools for implementation would take some time. Member 
Pemberton added that the YPQA point of service assessment is currently used. 

 Member Dorsey-Smith said that the endgame was to come up with a pragmatic plan to holistically 
review whole organization, and that this plan would have 3 main improvement areas for the 
development of individual implementation plans. 

 Member Pemberton mentioned that while the YPQA is a solid list of benchmarks, that deeper benmarks 
are needed for ensuring equity and trauma-informed practices. Member Dorsey-Smith responded by 
saying that ensuring baselines for all areas in all funded CBOs was doable, but asked how best to 
measure progress. 

 Member Gibson asked if there was an existing rubric, and called for a tiered system of rubrics to 
measure baselines. 

 Member Obermeyer added that compartmentalizing these rubrics, and narrowing the focus of DCYF’s 
goals could ensure a greater degree of measurable success. 

 Member Gibson asked how the OAC could help DCYF in these undertakings. Member Dorsey-Smith 
responded by saying that many city departments look to DCYF for leadership on youth development, 
and that this area, along with TAY, could be a good starting focus. 

 Member Obermeyer asked how disconnected youth could gain focused and effective youth 
development. Member Gibson responded by highlighting the importance of the whole child approach. 
Member Dorsey-Smith responded by asking how measuring or integrating other metrics outside of OST 
could be achieved. Member Gibson added that she would like to see data individual to each district, 
relating to after-school programs. 
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  Member Pemberton mentioned that some programs are currently at capacity and suggested that 
program quality would degrade if more youth take part in impacted after-school programs. He asked 
whether the focus should be on implementation of best practices or following involvement in programs. 

 Member Dorsey-Smith called for the use of strong evidence to support evaluation summaries, and 
mentioned that DCYF had been having some conversations related to this broader topic. 

 Member Pemberton lauded the work being done, and again emphasized the importance of better 
metrics. He added that while YPQA is a good evaluation tool, much could be done to improve on it. 

 Member Dorsey-Smith said that the Service Provider Working Group would have conversations on this 
topic and report back, and that while in some places, especially relating to TAY, the existing frameworks 
were not enough, this has been a large learning year for DCYF. 

 Member Obermeyer called for keeping all discussions grounded in concrete outcomes. Member Dorsey-
Smith agreed, and called for a large focus to be the identification of root causes. 
 

VII. Adjournment  
A. Meeting adjourned at 5:42pm. 
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