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Minutes 
Members: Charley Obermeyer (OAC), E’leva Gibson (OAC), Matthew Pemberton (SPWG), Chris Tsukida (SPWG) 
 
Date and Time: Tuesday, February 19, 2019, 4:30pm-6:00pm 
Location: 1390 Market Street, San Francisco, CA 94102, The Mint  
 

I. Call to Order and Roll Call  
A. Meeting called to order at 4:32pm. 

 
II. Adoption of Agenda  

A. Agenda approved unanimously.  
B. Member Obermeyer motioned to table item IV. Seconded by Member Pemberton.  

 
III. General Public Comments  

A. No public comment. 
 

IV. Approval of the October 2018 Minutes 
A. Item tabled for future discussion. 
  

V. Improving Child/Youth Outcomes 
A. Member Gibson highlighted the importance of CBOs using funds for continuous improvement. She also 

distributed several handouts detailing improvement science, along with tools and resources. Member Gibson 
gave PowerPoint presentation detailing and applying improvement science to Technical Assistance and Capacity 
Building on the DCYF OAC, highlighting the importance of evaluating slowly and making clear use of templates in 
order to get deeper into evaluation. 

B. Member Comments and Questions 

 DCYF Sherrice Dorsey-Smith asked what barriers professional development recipients face in 
implementation, and asked what they say they need for professional development to have great impact.  

 Member Gibson asked if there was goal setting done initially. Sherrice Dorsey-Smith said that yes, there 
is and that recipients are required to participate in a mandatory 10 total hours of coaching. 

 Member Tsukida noted that making clear to CBOs that creating a space for professional development 
also maximizes their dollar could lead to more buy in from local CBOs and participation from their 
members. He added that using clear research to show this to them would help DCYF to make the sell. 

 Sherrice Dorsey-Smith mentioned that the conversations that DCYF has been having with its evaluators 
related to finding their “North Star”. In essence, the focus of DCYFs efforts is to affect change in the line 
staff at local CBOs, they are the target audience, and keeping this in mind is valuable for thinking about 
how the department structures its initiatives and how this subcommittee does its thinking. 

 Member Gibson noted that more planning time is essential for professional development 
implementation, ie, that providers need more time to plan ways to integrate what they have learned 
into their programs, she also noted the importance of a whole child approach. 

 Sherrice Dorsey-Smith agreed, saying that a whole child approach is crucial, and spoke to some of the 
current standards for measuring growth at CBOs. 
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  Member Pemberton added that planning time is useful for implementation, but can also be very heavily 
affected by a CBO’s individual culture. He continued by adding that the whole child approach was crucial 
as well, and that focusing on more than academic standards leads to better child outcomes. 

 Member Tsukida asked the group to consider the possibility of providers or teachers who don’t have 
basic school training, or a concrete baseline. Would DCYF professional development get them up to 
speed? 

 Sherrice Dorsey-Smith responded by saying that these conversations were being had, and that it’s easy 
to provide q baseline through DCYF University, but that the larger question was whether or not DCYF 
provided it through other trainings. 

 Member Pemberton asserted that the question was a matter of shared language, and asked how DCYF 
could ensure that CBOs and SFUSD understand each other when discussing baselines and other skill 
areas.  

 The group resolved to have a future agenda item devoted to developing a shared language, as well as 
goals for youth outcomes among CBOs, SFUSD. 
 

VI. Review of Structures/Systems Supporting Capacity Building 
A. Member Comments and Questions 

 Sherrice Dorsey-Smith mentioned that DCYF would have a TA Dashboard coming out next year, which 
would show who at a particular CBO has done TA or CB, and would act as digital monitoring of CBO staff 
engagement. She also mentioned that DCYF is lobbying the city to give more recognition to those who 
have completed profess development, such as it being a plus on applications or something to that 
effect. 

 Member Tsukida asked how successful pipelines have been as career routes for individual providers as 
CBOs. He named that turnover is a big issue in the field, and suggested that training people to fill new 
roles, keeping them in the broader field, would be more than worth the investment. The group 
concurred. 

 
VII. Adjournment  

A. Meeting adjourned at 5:47pm. 
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