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Members: Andre Torrey, Aaron Yen, Jada Curry (Chair), Lesly Simmons (Vice Chair), Skylar Dang, Ryan Galvez

Date & Time: Monday, February 12, 2024, 5:00 — 7:00PM
In-Person Meeting Location: DCYF Office — Mint Conference Room,
1390 Market Street, Suite 900, San Francisco, CA 94102

Remote Public Access for Members of the Public:

Remote public access is available via Zoom for members of the public only. To watch or provide public comment
remotely, please follow the link below. OAC Committee Members must attend in person unless a disability
accommodation request has been submitted.

Zoom Link for Remote Public Access Only:
https://usO6web.zoom.us/j/87973502557?pwd=cmJp4SrPs3IBmMSVex3jfdgsA23k60.1
Zoom Public Access Phone Number: +1-669-444-9171

Webinar ID: 879 7350 2557; Passcode: 620738

Public Comment: Public comment for this meeting is available in-person and remotely. If you have any questions or
need more information, please email oac@dcyf.org.

I. Call to Order and Roll Call (2 mins)

Il. General Public Comments (5 mins)
This item allows members of the public to comment generally on matters within the OAC's purview that are not on
the agenda.

I1l. Approval of the November 2023 & January 2024 Minutes (5 mins)
Action required.

IV. Approval of the DCYF FY2024-25 & FY2025-26 Budget Proposal (30 mins)
Action required. Second public hearing.

V. Report of the Service Provider Working Group (10 mins)
Discussion only.

VI. Report of the OAC Chair (10 mins)
Discussion only.

VII. Report of the DCYF Director (10 mins)
Discussion only.

VIII. Action Items (5 mins)
Discussion only.

IX. Adjournment
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KNOW YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE

Government’s duty is to serve the public, reaching its decisions in full view of the public. Commissions, boards, councils,
and other agencies of the City and County exist to conduct the people’s business. This ordinance assures that
deliberations are conducted before the people and that City operations are open to the people’s review. For information
on your rights under the Sunshine Ordinance (Chapters 67 of the San Francisco Administrative Code) or to report a
violation of the ordinance, please contact:

Sunshine Ordinance Task Force Administrator

City Hall — Room 244 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4683

415-554-7724 (Office); 415-554-7854 (Fax)

E-mail: SOTF@sfgov.org

Copies of the Sunshine Ordinance can be obtained from the Clerk of the Sunshine Task Force, the San Francisco Public
Library and on the City’s website at www.sfgov.org. Copies of explanatory documents are available to the public online
at http://www.sfbos.org/sunshine or, upon request to the Commission Secretary, at the above address or phone
number.

LANGUAGE ACCESS

Per the Language Access Ordinance (Chapter 91 of the San Francisco Administrative Code), Chinese, Spanish and or
Filipino (Tagalog) interpreters will be available upon request. Meeting Minutes may be translated, if requested, after
they have been adopted by the Commission. Assistance in additional languages may be honored whenever possible. To
request assistance with these services please contact Emily Davis at 415-987-5959 or Emily.Davis@dcyf.org at least 48
hours in advance of the hearing. Late requests will be honored if possible.

ACCESSIBLE MEETING POLICY

Per the Americans with Disabilities Act and the Language Access Ordinance, Chinese, Spanish, Filipino (Tagalog), and/or
American Sign Language interpreters will be available upon request. Additionally, every effort will be made to provide
assistive listening devices and meeting materials in alternative formats (braille or large print). Minutes may be translated
after they have been adopted by the Commission. For all these requests, please contact Emily Davis, Community
Engagement Associate at least 72 hours before the meeting at 415-987-5959. Late requests will be honored if possible.
The hearing room is wheelchair accessible. In order to assist the City’s efforts to accommodate persons with severe
allergies, environmental illnesses, multiple chemical sensitivity or related disabilities, attendees at public meetings are
reminded that other attendees may be sensitive to various chemical-based products. Please help the City to
accommodate these individuals.

LOBBYIST ORDINANCE

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required
by the San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code 2.100] to register and report
lobbying activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics
Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102, (415) 252-3100, FAX (415) 252-3112,
website: www.sfgov.org/ethics.

1390 Market Street, Suite 900 e San Francisco, CA 94102 e Tel 628.652.7100 e www.dcyf.org
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SPANISH

Para preguntas acerca de la reunion, por favor contactar el 415-934-4840. El timbrado de y el uso de teléfonos celulares,
localizadores de personas, y articulos electronicos que producen sonidos similares, estan prohibidos en esta reunion. Por favor tome
en cuenta que el Presidente podria ordenar el retiro de la sala de la reunidn a cualquier persona(s) responsable del timbrado o el uso
de un teléfono celular, localizador de personas, u otros articulos electronicos que producen sonidos similares.

CONOZCA SUS DERECHOS BAJO LA ORDENANZA SUNSHINE

El deber del Gobierno es servir al publico, alcanzando sus decisiones a completa vista del publico. Comisiones, juntas, concilios, y
otras agencias de la Ciudad y Condado, existen para conducir negocios de la gente. Esta ordenanza asegura que las deliberaciones se
lleven a cabo ante la gente y que las operaciones de la ciudad estén abiertas para revision de la gente. Para obtener informacion
sobre sus derechos bajo la Ordenanza Sunshine (capitulo 67 del Cédigo Administrativo de San Francisco) o para reportar una
violacidn de la ordenanza, por favor péngase en contacto con:

Administrador del Grupo de Trabajo de la Ordenanza Sunshine (Sunshine Ordinance Task Force Administrator)
City Hall — Room 244 1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4683

415-554-7724 (Oficina); 415-554-5163 (Fax);

Correo electrénico: SOTF@sfgov.org

Copias de la Ordenanza Sunshine pueden ser obtenidas del Secretario del grupo de Trabajo de la Ordenanza Sunshine, la Biblioteca
Pudblica de San Francisco y en la pagina web del internet de la ciudad en www.sfgov.org. Copias de documentos explicativos estan
disponibles al publico por Internet en http://www.sfbos.org/sunshine; o, pidiéndolas al Secretario de la Comisidon en la direccién o
numero telefénico mencionados arriba.

ACCESO A IDIOMAS

De acuerdo con la Ordenanza de Acceso a Idiomas “Language Access Ordinance” (Capitulo 91 del Codigo Administrativo de San
Francisco “Chapter 91 of the San Francisco Administrative Code”) intérpretes de chino, espafiol y/o filipino (tagalo) estardn
disponibles de ser requeridos. Las minutas podran ser traducidas, de ser requeridas, luego de ser aprobadas por la Comision. La
asistencia en idiomas adicionales se tomara en cuenta siempre que sea posible. Para solicitar asistencia con estos servicios favor
comunicarse con Prishni Murillo al 628-652-7139, o Prishni.Murillo@dcyf.org por lo menos 48 horas antes de la reunién. Las
solicitudes tardias seran consideradas de ser posible.

POLITICA DE ACCESO A LA REUNION

De acuerdo con la Ley sobre Estadounidenses con Discapacidades (Americans with Disabilities Act) y la Ordenanza de Acceso a
Idiomas (Language Access Ordinance) intérpretes de chino, espariol, filipino (tagalo) y lenguaje de sefias estaran disponibles de ser
requeridos. En adicion, se hard todo el esfuerzo posible para proveer un sistema mejoramiento de sonido y materiales de la reunidn
en formatos alternativos. Las minutas podrdn ser traducidas luego de ser aprobadas por la Comisidn. Para solicitar estos servicios,
favor contactar a Prishni Murillo, por lo menos 72 horas antes de la reunion al 415-934-4840. Las solicitudes tardias seran
consideradas de ser posible. La sala de audiencia es accesible a silla de ruedas.

ORDENANZA DE CABILDEO

Individuos y entidades que influencian o intentan influenciar legislacidn local o acciones administrativas podrian ser requeridos por
la Ordenanza de Cabildeo de San Francisco (SF Campaign & Governmental Conduct Code 2.100) a registrarse y a reportar actividades
de cabildeo. Para mas informacidn acerca de la Ordenanza de Cabildeo, por favor contactar la Comisién de Etica: 25 de la avenida
Van Ness , Suite 220, San Francisco, CA 94102, 415-252-3100, FAX 415-252-3112, sitio web: www.sfgov.org/ethics.
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FILIPINO

Kung mayroon kayong mga tanong tungkol sa miting, mangyaring tumawag lang sa 415-554-8991. Ang pagtunog at paggammit ng
mga cell phone, mga pager at kagamitang may tunog ay ipinagbabawal sa pulong. Paalala po na maaaring palabasin ng Tagapangulo
ang sinumang may-ari o responsible sa ingay o tunog na mula sa cell-phone, pager o iba pang gamit na lumilikha ng ingay.

ALAMIN ANG INYONG MGA KARAPATAN SA ILALIM NG SUNSHINE ORDINANCE

Tungkulin ng Pamahalaan na paglinkuran ang publiko, maabot ito sa patas at madaling maunawaan na paraan. Ang mga komisyon,
board, kapulungan at iba pang mga ahensya ng Lungsod at County ay mananatili upang maglingkod sa pamayanan.Tinitiyak ng
ordinansa na ang desisyon o pagpapasya ay ginagawa kasama ng mamamayan at ang mga gawaing panglungsod na napagkaisahan
ay bukas sa pagsusuri ng publiko. Para sa impormasyon ukol sa inyong karapatan sa ilalim ng Sunshine Ordinance ( Kapitulo 67 sa
San Francisco Administrative Code) o para mag report sa paglabag sa ordinansa, mangyaring tumawag sa
Administrador ng Sunshine Ordinance Task Force .

City Hall — Room 244 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4683

415-554-7724 (Opisina); 415-554-7854 (Fax)

E-mail: SOTF@sfgov.org

Ang mga kopya ng Sunshine Ordinance ay makukuha sa Clerk ng Sunshine Task Force, sa pampublikong aklatan ng San Francisco at
sa website ng Lungsod sa www.sfgov.org. Mga kopya at mga dokumentong na nagpapaliwanag sa Ordinance ay makukuha online sa
http://www.sfbos.org/sunshine o sa kahilingan sa Commission Secretary, sa address sa itaas o sa numero ng telepono.

PAG-ACCESS SA WIKA

Ayon sa Language Access Ordinance (Chapter 91 ng San Francisco Administrative Code), maaaring mag-request ng mga tagapagsalin
sa wikang Tsino, Espanyol, at/o Filipino (Tagalog). Kapag hiniling, ang mga kaganapan ng miting ay maaring isalin sa ibang wika
matapos ito ay aprobahan ng komisyon. Maari din magkaroon ng tulong sa ibang wika. Sa mga ganitong uri ng kahilingan,
mangyaring tumawag sa Clerk ng Commission Emily Davis sa 415-987-5959, o Emily.Davis@dcyf.org sa hindi bababa sa 48 oras bago
mag miting. Kung maari, ang mga late na hiling ay posibleng pagbibigyan.

PATAKARAN PARA SA PAG-ACCESS NG MGA MITING

Ayon sa batas ng Americans with Disabilities Act at ng Language Access Ordinance, maaaring mag-request ng mga tagapagsalin wika
sa salitang Tsino, Espanyol, Filipino o sa may kapansanan pandinig sa American Sign Language. Bukod pa dito, sisikapin gawan ng
paraan na makapaglaan ng gamit upang lalong pabutihin ang inyong pakikinig at maibahagi ang mga kaganapan ng miting sa iba't
ibang anyo (braille o malalaking print). Ang mga kaganapan ng miting ay maaaring isalin sa ibang wika matapos ito ay aprobahan ng
komisyon. Sa mga ganitong uri ng kahilingan, tumawag po lamang kay Emily Davis sa 415-554-8991. Magbigay po lamang ng hindi
bababa sa 72 oras na abiso bago ng miting. Kung maaari, ang mga late na hiling ay posibleng tanggapin. Ang silid ng pagpupulungan
ay accessible sa mga naka wheelchair.

LOBBYIST ORDINANCE

Ayon sa San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code 2.100], ang mga indibidwal o mga entity na
nag iimpluensiya o sumusubok na mag impluensiya sa mga lokal na pambatasan o administrative na aksyon ay maaaring kailangan
mag-register o mag-report ng aktibidad ng lobbying. Para sa karagdagan na impormasyon tungkol sa Lobbyist Ordinance, tumawag
lamang po sa San Francisco Ethics Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102, (415) 252-3100, FAX
(415) 252-3112, website: www.sfgov.org/ethics.

1390 Market Street, Suite 900 e San Francisco, CA 94102 e Tel 628.652.7100 e www.dcyf.org
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Members: Andre Torrey, Aaron Yen, Jada Curry (Chair), Lesly Simmons (Vice Chair), Skylar Dang, Ryan Galvez

Date & Time: Monday, November 20, 2023, 5:00 — 7:00PM
In-Person Meeting Location: DCYF Office — Mint Conference Room,
1390 Market Street, Suite 900, San Francisco, CA 94102

Remote Public Access (if not attending in person):
Remote public access is available via Zoom for members of the public only. To watch remotely, please follow the link
below. OAC Committee Members must attend in person unless a disability accommodation request has been submitted.

Zoom Link for Remote Public Access Only:
https://usO6web.zoom.us/j/89737237066?pwd=9WcbCAd6z0yzGuSypKYsD1k1I569V4.1
Zoom Public Access Phone Number: +1-669-444-9171

Webinar ID: 897 3723 7066; Passcode: 039587

Public Comment: Public comment must be given in-person. Remote public comment is only available if a disability
accommodation has been requested in advance. To request an accommodation, please email oac@dcyf.org.

I. Call to Order and Roll Call
A. Meeting called to order at 5:00pm.
B. Members Present: Andre Torrey, Aaron Yen, Jada Curry, Ryan Galvez
C. Members Absent: Lesly Simmons, Skylar Dang

Il. General Public Comments
A. No general public comment.

lll. Approval of the August 2023 Minutes
A. Minutes approved unanimously with a motion by Member Yen and seconded by Member Galvez.

IV. DCYF Unit Spotlight Presentation: Technical Assistance & Capacity Building (TA/CB) Team
A. DCYF TA/CB Lead Teodora lldefonzo-Olmo shared her presentation.
B. Publicand member comment was heard in committee. The presenter answered questions regarding most
requested workshops and services, additional systems support, and increasing communication about TA/CB
future offerings.

V. Report of the Service Provider Working Group
A. SPWG Leadership shared an update on membership engagement, wage equity, and feedback on the DCYF 2024-
2029 Request for Proposals (RFP). SPWG currently has 300 active members on their mailing list and 40 members
actively participating in meetings. A job board launched on the SPWG website. Feedback on the RFP included
positive comments regarding Bidders Conference, clarity of requirements and eligibility, ease navigating CMS,
and flexibility of strategy areas. Areas of concern: structure of questions, restriction of character limit, confusion
updating agency profiles, numerous versions of the RFP, admin fee, and email response time.

VI. Report of the OAC Chair
A. Chair Curry shared a preview of the OAC Onboarding & Orientation Packet and the 2024 OAC Meeting Calendar,
and briefly discussed the OAC Retreat.
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VII. Report of the DCYF Director
A. Director Maria Su shared highlights from the past year, plans to increase OAC Member engagement through
DCYF Team Presentations at future committee meetings, and announced the upcoming Summer Resource Fair
in February 2024. Director Su discussed mid-year budget cuts and upcoming budget instructions from the
Mayor’s Office in December.
B. Publicand member comment was heard in committee. Director Su answered questions regarding the impact of
budget cuts on the Student Success Fund.

VIII. Action Items (5 mins)
A. No action items.

IX. Adjournment
A. Meeting adjourned at 6:23pm.

1390 Market Street, Suite 900 e San Francisco, CA 94102 e Tel 628.652.7100 e www.dcyf.org
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Members: Andre Torrey, Aaron Yen, Jada Curry (Chair), Lesly Simmons (Vice Chair), Skylar Dang, Ryan Galvez

Date & Time: Tuesday, January 16, 2024, 5:00 — 7:00PM
In-Person Meeting Location: DCYF Office — Mint Conference Room,
1390 Market Street, Suite 900, San Francisco, CA 94102

Remote Public Access for Members of the Public:

Remote public access is available via Zoom for members of the public only. To watch or provide public comment
remotely, please follow the link below. OAC Committee Members must attend in person unless a disability
accommodation request has been submitted.

Zoom Link for Remote Public Access Only:
https://usO6web.zoom.us/j/81506761952?pwd=FAJcbUkT1YddHh9nZKFvvdw7qQUiM9.1
Zoom Public Access Phone Number: +1-669-444-9171

Webinar ID: 815 0676 1952; Passcode: 763823

Public Comment: Public comment for this meeting is available in-person and remotely. If you have any questions or
need more information, please email oac@dcyf.org.

I. Call to Order and Roll Call (2 mins)
A. Meeting called to order at 5:00PM.
B. Members Absent: Jada Curry, Ryan Galvez, Aaron Yen, Andre Torrey.
C. Quorum not met. Informational meeting proceeded.

Il. General Public Comments (5 mins)
A. No publiccomment.

I1l. Approval of the November 2023 Minutes (5 mins)
A. Minutes not approved. Tabled for next meeting.

IV. DCYF FY2024-25 & FY2025-26 Budget Proposal (30 mins)
A. DCYF Chief Financial Officer Heidi Burbage presented the DCYF FY2024-2025 & FY2025-2026 Budget. Public
comment was heard in committee with discussion regarding FEMA dollars reflected in the budget. Vice Chair
Lesly Simmons shared appreciation to DCYF for ensuring that funding for services for children, youth, and
families are not negatively impacted by budget reductions.

V. Report of the Service Provider Working Group (10 mins)

A. SPWG Co-Chair Madison Holland introduced new SPWG Community Engagement Coordinator, Eqyptsheanna
Lundy to the committee. Co-Chair Holland shared updates regarding membership and wage equity work, and
requested datafrom DCYF regardingthe RFP: number of proposals received; number of agencies that submitted
proposals; number of current and new agencies.

B. No publiccomment.

V1. Report of the OAC Chair (10 mins)
A. Vice Chair Simmons shared that OAC Leadership is continuing to plan for the retreat.
B. No publiccomment.
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VII. Report of the DCYF Director (10 mins)

A. Director Su shared data on the RFP: DCYF received 700 proposals, 286 new agencies submitted a proposal, 183
current agencies submitted, proposals from 183 new agencies were received, and an estimated total of $400
million in funding was requested. Director Su also announced the upcoming 2024 San Francisco Summer
Resource Fair on Saturday, February 24 at the SF County Fair Building. Member Skylar Dang requested
information regarding a vendor table for the Youth Commission.

B. No publiccomment.

VIII. Action Items (5 mins)
A. Approve the November 2023 Minutes at the next committee meeting.

IX. Adjournment
A. Meeting adjourned at 5:00PM.
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Budget Timeline (FY 2024-25 & FY2025-26)

Mayor Submits

Enterprise
Department : Budget
Budget Mayor Submits Enacted
Budget Departments General Fund Mayor
Instructions - Submit Budget Department and Signs
Issued Requests Capital Budgets Budget
| | | | | |
I I I ! I
Dec. Jan. eb. Mar. Apr. May Jun. Jul. Aug.
Departments Develop Mayor and Office of Public Board of Supervisors Review
Proposed Budget Policy and Finance Review and Enactment of Budget
Current Fiscal Year New Fiscal Year

FY 2023-24 FY 2024-25




Recap

City’s Fiscal Outlook:

* FY2024-25 and FY2025-26 projects $799.2M shorifall over upcoming two budget years due to
decline or nominal growth in major tax revenues, increasing salary and benefits, new required
baselines, implementation of multiyear inflation on all GF nonprofit grants and expiring /decreasing
of one-time sources.

Mayor’s Priorities:

* Improving public safety and street conditions

* Citywide economic vitality

* Reducing homelessness and transforming mental health service delivery

* Accountability & equity in services and spending

Required General Fund Reductions:

* 10% cut in each of FY2024-25 & FY2025-26 and additional 5% contingency cut each year




FY 2024-25
DCYF Operating Budget
vs Other Programs

Student Success Fund

BAeLf7 $35.0M, 10.1%
Operating

$185.9M,

53.5% Free City College
$16.9M, 4.9%




FY 2024-25
DCYF Operating
General Fund vs

General Fund

Childrenand / $46.8M. 25.2% Self Supporting
Youth Fund
$130.1M,
70.0%

Federal, State &
Other Grants
$9.0M, 4.8%




DCYF Proposed Budget: FY24-25 & 25-26

* Estimated figures during the Proposed Department Phase and subject to change.

* Excludes SFUSD, Student Success Fund and Free City College.

FY23-24 | evoa25 | Fy2s26 _ FY23-24 | Ey24-25 | Fy2s-26
Draft Dept_ Pha}s_e Revenues Fy22-23 LT Draft Dept | Draft Dept DS (DIl thas_e_Expendltures Fy22-23 Ll Draft Dept | Draft Dept
(% in Millions) Actuals | Approved B A ($ in Millions) Actuals | Approved A A
Bldget Phase Phase Sl Phase Phase
Property Taxes 125.1 127.2 127.6 129.0 Salaries 7.3 10.1 9.9 10.3
Interest & Investment Income 14 0.1 0.1 0.1 Programmatic Projects - 3.2 0.4 0.4
Intergovernmental: Federal 0.7 15 2.6 2.7 Mandatory Fringe Benefits 3.1 3.6 3.7 3.8
Intergovernmental: State® 4.1 8.4 6.6 3.1 Non-Personnel Services 6.9 9.4 9.4 9.5
Other Revenues® 22.0 4.8 0.0 0.0 | [|City Grant Program® 159.8 137.6 118.4 118.1
Expenditure Recovery 9.3 8.6 7.3 7.3 Materials & Supplies 0.1 0.7 0.4 0.4
IntraFund Transfers In 0.5 0.5 0.5 0.5 Services Of Other Depts” 38.6 41.4 37.1 37.1
Unappropriated Fund Balance” - 5.3 2.2 3.1 Intrafund Transfers Out 6.5 6.5 6.7 7.0
Total 163.1 156.4 146.9 145.8 Total 222.3 212.4 185.9 186.5
-4% -6% -1% -4% -12% 0%
Notes:
A. This may not reflect the Final Department Phase Proposed Budget due on February 21, D. Fund Balance is used to supplement the required General Fund cuts.
2024 as DCYF and the Mayor’s Budget Office are still in negoftiations at the time of this E. The City Grant Program decrease in FY24-25 is primarily due to separating Student
presentation. Success Fund from DCYF operating budget.
B. Decreases in Intergovernmental: State are due to one-time prior year grant reconciliation F. Increases to City Grant Program in FY24-25 are due to reduction in one-time and ongoing
budgeted. work orders to streamline the funding with other partner departments.

C. The decreases in Other Revenues are mainly due to the expiration of grants.




Proposed Cuts to Meet the Target

* 10% General Fund Cuts ($7.98M)

Work orders ($3.2M)

Carryforward from prior years ($1.6M onetime, $1.1M ongoing)
Unspent funds ($1.8M)

DCYF Operations ($0.5M)

* 5% Contingency Cuts ($3.99M)
* Reduction in grant funds
$1M Out of School Time
$1M Youth Workforce Development
$1M Outreach and Access
$1M Justice Services
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