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July Meeting Minutes 

 

Members: Carmen Sosa, Eddy Xiao Fei Zheng, E’Leva Gibson, Linda Martley-Jordan, Michael Wald, Mollie Matull, Rob 

Gitin, Sarah Thompson-Peer, Winnie Chen 

 

Date: Monday, July 10, 2017 

Time: 5:30pm 

Location: 1390 Market Street, Suite 900, San Francisco, CA 94102 

 

I. Call to Order and Roll Call  

A. Meeting called to order at 5:39pm. 

B. Excused absences: Mollie Matull 

 

II. Adoption of Agenda  

A. Unanimously adopted 

 

III. General Public Comments 

A. Leah LaCroix, Coordinator of Community Outreach and Civic Engagement at the San Francisco Youth 

Commission shared the San Francisco Youth Commission’s budget policy priorities for the upcoming fiscal 

year.  

B. Denny David, Deputy Director at LYRIC shared that there was success with the city’s TAY funding process.  

 

IV. Approval of June 2017 Minutes  

A. Unanimously approved 

 

V. DCYF RFP Scoring & Deliberation Process 

A. DCYF Director of Programs and Planning, Aumijo Gomes presented DCYF RFP Scoring and Deliberation 

Process Presentation.  

B. OAC Questions and Comments 

 DCYF Aumijo Gomes replied to OAC Member Gibson’s question regarding how to measure if a 

program is successful and what the threshold or percentage is for participants in a program. He 

stated that the RBA process helps hone in on what works to achieve successful results, as well as 

looking into what works in San Francisco.  

 OAC Member Chen asked a clarifying question regarding scoring on the RFP. DCYF Aumijo Gomes 

responded by stating a score of 75 or above will move forward to the deliberation phase.  

 DCYF Aumjo Gomes responded to OAC Member Chen’s question by stating the OAC would see 

the RFP questions once the RFP is released.  

 DCYF Aumijo Gomes responded to OAC Member Zheng’s question regarding the scale of funding 

by stating that we have to look at multiple factors to determine if we want to move a proposal 

forward at the dollar amount they are asking or if we need to make a decision because we don’t 

have enough money in a strategy, but we have a lot of good proposals to fund. We want to provide 

what it costs to actually serve a young person. We want to ensure services are in place to support 

young people. 

 OAC Member Zheng asked where final decision of funding will come from. DCYF Aumjo Gomes 

stated that final decisions will be made at the senior staff level of the department. 
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 DCYF Director, Maria Su stated that if we are talking about equity we have to be true and 

understand what it means to make a decision based on equity.  

 OAC Member Wald stated that DCYF has had an extensive process in coming up with a concept of 

equity. It is difficult to evaluate an equity framework without knowing how DCYF is defining equity. 

In that regard, the notion of funding programs at a level that is necessary to accomplish something is 

a sound notion. The trade-off is DCYF is than funding fewer programs. Within this framework, the 

deepest end populations always require the most expensive services and have the smallest numbers.  

 OAC Chair Gitin asked if scores will be public and what is an organization entitled to learn about 

the deliberation process. DCYF Aumijo Gomes responded by stating that yes scores will be public 

and everything is sunshineable. DCYF wants to be transparent as we can be about this process and 

we will talk to the City Attorney to determine what we are legally obligated to provide.  

 OAC Chair Gitin asked if there is going to be more of a differentiation between populations in the 

deliberation process. DCYF Aumijo Gomes stated that DCYF will have to differentiate populations 

and emphasized that proposals tend to be different even within a strategy. In some cases, DCYF will 

call the populations out as the target populations. The deliberation process is ultimately the hardest 

part of the process. 

 DCYF Aumijo Gomes stated that DCYF will be releasing the scorecards that were developed from 

the RBA process. The scorecards are the story behind the curve. They will be released before the 

RFP. Once you see the data you cannot un-see it. This is a crucial time for DCYF; we do not want 

to see the same disparities in five years.   

 OAC Chair Gitin stated that private foundations are the most transparent. It feels that the jobs of 

their program officers are to guide and inform.  

 DCYF Director Maria Su asked if the OAC had any suggestions that DCYF should consider in 

making sure that there is a transparent feedback loop.  

 OAC Member Martley-Jordan stated that she appreciated the use of the RBA and CNA and the use 

of the indicators to find the strategies DCYF wants to fund. She stated that she would love to see 

what equity looks like. The weight of equity versus the weight of need is strong terminology.  

 OAC Member Chen stated that it is good to be transparent, but there needs to be tangible 

measures that a person can take back and review on their score. She also stated that in a research 

study in Dublin, CA, the TAY population, there has a higher rate of dyslexia in the incarcerated 

population. Many of these TAY were not screened or given appropriate services. Now California 

has a law where there is screening for dyslexia. These programs are for everyone so they there are 

less disconnected TAY.  

 DCYF Director Maria Su stated that DCYF knows that CBOs need additional funds to sustain and 

thrive.   

 OAC Member Wald stated that there are multiple reasons why any group of children may not reach 

a certain outcome. You need a different theory of change working with different populations and 

this may differ by multiple factors, which poses a challenge in the RFP. The group of children most at 

risk in San Francisco in terms of outcomes are African American. African Americans are also a very 

small number of children comparatively. Many African American youth in the city are in multiple 

programs now. Whether it makes sense for any group of children to be in multiple programs or you 

are going to fund less programs. These are hard issues that need to be laid out.  

 OAC Member Martley-Jordan stated that as far as the ethnic identities of African American students 

in San Francisco that can be a question mark in of itself. We found that in the school district some 

African American students identify otherwise. We are working with a population when we don’t 

know what the population is. A concern is how we move forward with the population that we do 

have and the disparities that they have been dealing with for years.  

 DCYF Director, Maria Su responded to OAC Member Martley-Jordan by stating this is why we are 

working with other city departments and the school district to understand the population, but also 

engage them.  

 OAC Chair Gitin asked if more money would go into other areas since the Family Empowerment 

and Emotional Well-Being is being push back a year. DCYF Aumijo Gomes stated that there are 
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some work orders and grants that we currently fund that fall in these categories that we will 

continue to fund for another year.  

 DCYF Deputy Director, Laura Moye stated that we will be looking for Family Engagement through 

all of the strategies we fund.  

 OAC Char Gitin asked if the goal is to take the organization at face value, but how does other 

information factor in. Aumijo Gomes stated that more formal information can be taken into account 

like past performance as a DCYF grantee.  

C. Public Comment  

 Director of Sunset Neighborhood Beacon Center and SPWG member, Matt Pemberton stated that 

he felt more comfortable with the community, internal, and equity rubric. However, was concerned 

for the department if many people make it to the 75 mark. If equity means we have to smash things 

up in order to move forward, that is what we have to do.  

 Deputy Director at LYRIC, Denny David thanked DCYF and the OAC for the level of discussion 

and thought. Denny David asked if in the RFP document will there be the questions or tools that the 

community viewers will be using, to better understand the lens that they are bringing to each of the 

areas as well as in the deliberation process. The second piece is often when working with youth 

who have been pushed to the margins they have the least amount of data or the least amount of 

documented best practice. That often happens in the work of equity it is another complexity. Some 

of the most challenging conversations can lead to the greatest insight.  

 Director of Juvenile Justice at Huckleberry Youth Programs, Denise Coleman expressed her 

concern about the deliberation process. She asked if the process should be more prescribed then 

what it sounds like because it seems unstructured and vague. This raises some red flags and 

questions. DCYF Aumijo Gomes responded by stating that it will be very structured.  

 

VI. OAC Officer Elections  

A. DCYF Director Maria Su led the OAC Officer Elections.   

 OAC Member Zheng applied for OAC Chair. OAC Member Matull and Martley-Jordan applied for 

OAC Vice Chair.  

 OAC Member Zheng spoke regarding his OAC Chair nomination. 

 OAC Member Martley-Jordan spoke regarding her OAC Vice Chair nomination.  

 OAC Members Zheng is elected as OAC Member Zheng as Chair.  

 OAC Member Martley-Jordan is elected as OAC Vice Chair.  

B. OAC Questions and Comments  

 OAC Chair Gitin asked OAC Member Martley-Jordan to speak regarding her ability to consistently 

attend meetings.  

 OAC Member Sosa asked OAC Member Martley-Jordan a question regarding her choice to apply 

for OAC Vice Chair and not OAC Chair.  

C. Public Comment  

 No Public Comment. 

 

VII. Report of the Service Provider Working Group  

A.  Support for Families of Children with Disabilities and SPWG Member, Allison Stewart thanked DCYF for 

extending the RFP deadline on behalf of the SPWG. 

 The SPWG will not have a meeting on July 3rd.  

 The SPWG would like to coordinate a quarterly meetings with DCYF and the OAC Chair. 

B. OAC Questions and Comments 

 OAC Member Wald asked the SPWG if they would be able to give any final input on issues that 

need to be considered in the RFP. Allison Stewart responded by stating that it is possible to have a 

meeting in July, but the next meeting will be on the 1st of August for the SPWG. She will bring this 

information back to SPWG Chair.  

 OAC Member Wald asked if the SPWG would be able to do something to diversify the SPWG. 

C. Public Comment  

 No Public Comment.  
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VIII. Report of the OAC’s Our Children, Our Families Council (OCOF) Liaison 

A. OAC Member Gibson did not attend June 1st OCOF Meeting due to a SFUSD immersion trip. OAC 

Member Gibson shared that there was a presentation from the Coordinated Services workgroup. There 

was a gallery walk for the five year targets for the nineteen measurements outlined in the framework.  

B. OAC Questions and Comments  

 OAC Member Chen asked OAC Member Gibson if there is a replacement for the SFUSD Chief of 

Special Education. 

C. Public Comment  

 No Public Comment.  

 

IX. Report of the OAC Chair  

A. OAC Chair Gitin congratulated OAC Member Zheng on being elected OAC Chair.  

B. OAC Comments and Questions  

 OAC Member Gibson and OAC Member Martley-Jordan thanked OAC Chair Gitin for being Chair. 

C. Public Comment  

 No Public Comment.  

 

X. Report of the DCYF Director  

A. DCYF Director Maria Su thanked OAC Chair Gitin for his time as Chair on the OAC.  

 On June 16th Director Maria Su presented the budget to committee. There were members of the 

SPWG present who were able to provide feedback.  

 Summer Learning Day is Thursday, July 13th from 10am-5pm.  

 The DCY RFP will be released on July 31st.  

 There will be a GARE convening next Tuesday, July 18th.  

 The Human Rights Commission will host and Equity Summit on Thursday, July 27th.  

B. OAC Comments and Questions  

 No Comments or Questions.  

C. Public Comment  

 DCYF Senior Program Specialist, Heather Tufts stated that the last Human Rights Commission 

Summit was amazing and encouraged everyone to attend.  

 

XI. Future Agenda Items and Member Comments 

A.  OAC Chair Gitin stated that at the September OAC Meeting:  

 The OAC wants to identify key areas they can look at as a group. 

 The OAC would like to review the CNA, SAP and the RFP itself.  

 The Youth Commission would like to present their budget priorities at the September OAC 

Meeting.  

B. OAC Comments and Questions  

 OAC Member Wald suggested a discussion on how evaluation dollars are spent and a discussion on 

DCYF staffing and the needs of the department.  

C. Public Comment  

 No Public Comment. 

XII. Adjournment  

A. Meeting adjourned at 7:50pm. 


