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Minutes 

 

Members: Carmen Sosa, Eddy Xiao Fei Zheng, E’Leva Gibson, Linda Martley-Jordan, Mia “Tu Mutch” Satya, Michael 

Wald, Mollie Matull, Rob Gitin, Vida Bonilla 

 

Date: Monday, April 17, 2017 

Time: 5:30pm 

Location: 1390 Market Street, Suite 900, San Francisco, CA 94102 

 

I. Call to Order and Roll Call  

A. Meeting called to order at 5:34pm 

B. Excused absences: Carmen Sosa  

C. Absent: Linda Martley-Jordan 

 

II. Adoption of Agenda  

A. Unanimously adopted  

 

III. General Public Comments 

A. No public comment.  

 

IV. Approval of February and March 2017 Minutes  

A. Unanimously approved February 2017 Meeting Minutes 

B. Unanimously approved March 2017 Special Meeting Minutes  

 

V. Services Allocation Plan Revisions 

A. DCYF Deputy Director, Laura Moye led a discussion on the Revised Draft of the Services Allocation Plan.  

B. OAC Comments and Questions  

 OAC Chair Gitin asked Deputy Director Laura Moye to provide an overview of the Service 

Provider Working Group (SPWG) memo specifically headline indicator recommendations. Deputy 

Director Moye also stated that the SPWG memo and the response from DCYF are both posted on 

DCYF’s website.  

 OAC Chair Gitin asked Deputy Director Laura Moye to provide a summary of the feedback from 

the two-pre March OAC meetings and a description of how the OAC’s feedback is incorporated in 

the revised draft of the SAP.  

 OAC Chair Gitin asked Deputy Director Laura Moye to discuss any significant changes made in the 

revised draft of the SAP.  

 OAC Member Satya thanked DCYF for listening to the concerns of the OAC and the community. 

She stated that she still has concerns regarding meaningful TAY inclusion in the Children’s Fund and 

the SAP. TAY youth often have to meet a higher threshold because they have to come from specific 

populations, while younger youth do not have to meet a threshold. 

 Director Maria Su replied by stating we are still developing the allocations for the various RFP areas. 

We are currently in conversation with multiple city departments regarding TAY support.  

 Aumijo Gomes, Director of Programs and Planning stated that in the SAP the types of services will 

vary across service areas. He stated that it is important that the highest need TAY have the services 

that they need and programs that can provide TAY with support knowing that it may be more 

intensive than a program for a lower risk youth.  
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 Director Maria Su replied to OAC Member Satya’s question stating that DCYF will not take 

feedback from the OAC for the RFP because it is a competitive process.   

 OAC Member Wald stated that the RFP is the most critical document as to how money will be 

spent in the city. This makes what is in the SAP critical since it is the only chance for real public 

comment and OAC comments 

 Director Maria Su replied to OAC Chair Gitin’s statement regarding the OAC not having a role in 

the RFP by stating that the OAC can assist in reading RFP applicants’ proposals. 

 OAC Member Matull stated that there is a disconnect between the OAC members’ confidence in 

the SAP. She asked the OAC, how do we resolve this disconnect knowing that we are not involved 

in the RFP process and acknowledging there are constraints on time and available data. OAC 

Member Matull stated that she does not feel the same disconnect as the rest of the OAC. She feels 

confident in DCYF staff that they want this to be the best RFP.  

 In response to OAC Member Gibson’s question regarding the rational for allocation amount and 

measurable outcomes of impact Deputy Director Moye stated that providing a rational that may 

satisfy the OAC is difficult. In terms of measuring impact, until the strategies are finalized 

performance measure cannot be created. It is stated in the charter that DCYF and the OAC will 

work together in the development of an evaluation plan.  

 OAC Member Zheng stated that based on experience and the demonstrated action of DCYF there 

has been improvement in the past decade. We are not going to have a SAP that will please 

everyone. He stated that he does not feel there is enough engagement from communities for a 

variety of reasons. He felt the API Councils recommendations were effective in providing input. 

OAC Member Zheng stated that he wants to have departments engage in the idea of multi-cultural 

engagement. Communities are used to playing “oppression Olympics” instead of collaborating. We 

need to support teachers and service providers who are servicing our children and families.  

 OAC Member Gibson appreciated the fellow OAC Members comments and appreciated how 

DCYF worked with the OAC during the CNA process. In terms of the Early Care and Education 

community, the added context speaks to how as a city we value our youngest learners and the 

importance of providing high quality care. In San Francisco, we have workforce that cannot afford to 

live here and professional development is an important need as well. We trust you all to move 

forward. I would like to see this move forward, but also acknowledge that we do need to do 

something different in order to not perpetuate the data.  

 OAC Chair Gitin stated that he was excited to see the Emotional Well-Being Service Area. This 

language may narrow out paraprofessionals and non-professionals that youth currently go to for 

services. Due to the expensive costs of these services, would there be the ability to allocate more? 

It important that TAY have this opportunity to get help.  

 OAC Chair Gitin asked why there wouldn’t be less funding for certain communities when there is a 

focus on equity? OAC Chair Gitin asked in order to ensure equity will it come from the growth 

dollars?  

 Director Maria Su stated that we are prioritizing our work through the lens of equity and that we 

are fortunate to have additional funds due to Prop C. Our department has been renegotiating with 

city partners, as well as having conversations with the school district regarding how we can all best 

support one another.  

 Deputy Director Laura Moye stated that although some families are low income that doesn’t 

necessarily mean that they all need the same amount of support. Programs that serve a cross 

section of children need to be able to build out their programs and staffing to adequately provide 

support. TAY is distinct in that it is its own population.   

 OAC Member Wald stated that he has a great deal of faith in the staff at DCYF. He believes that in 

order to have the highest risk children make it, there needs to be a range of children and families in 

their programs. Programs need to have staff that have the ability to support high-risk children. 

Funding has to be spread across tiers. OAC Member Wald stated that members of the OAC should 

be able to state why they think this allocation plan is going to make a difference. In order to make a 

rational decision you have to know how the rest of the money in the city is spent. In order for this 

body to make a difference, it has to work in between meetings.  



3 

 

 OAC Member Matull asked the OAC how they could push the OCOF work forward to obtain the 

needed data to understand how best to apply DCYF’s flexible spending to maximize impact for our 

youth and families.  

 OAC Member Wald stated that the SAP is a statement for the rest of the departments in the city 

and the community as a whole.  

 Director Maria Su responded to OAC Chair Gitin’s question of how the department made decisions 

around allocations by first acknowledging that safety net systems have already been built in 

communities and the department does not want to dismantle them. Through the RBA process 

DCYF learned that there were certain things occurring in the community that were going very well 

and in conversation with CBO’s if we had these types of things we would see a certain type of 

outcome. If we funded more of these things then we would have this outcome, which speaks to the 

art of the decision making process. The newer service areas also came out of the RBA and CNA 

processes. DCYF envisions that mentorship can live in multiple service areas, similar to Emotional 

Well-Being.  

 OAC Chair Gitin stated that DCYF will consider feedback from the OAC April meeting and at the 

May OAC meeting the OAC will discuss and take action on the Services Allocation Plan.  

C. Public Comment 

 DCYF Senior Program Specialist, Heather Tufts shared her appreciation for the OAC wanting to 

move forward with the SAP. 

 A member of the CPAC stated that moving forward she hopes that in after school programs all 

children can participate in all programs and that we are not creating an opportunity gap.  

 Executive Director of Handful Players, Judith Cohen stated that she appreciated this meeting and 

the content provided. Cohen found it useful for the public to participate in review processes and 

stated that she was interested in hearing the rational behind the service allocations.  

 Winnie Chen, a SFUSD parent discussed the separation in the translation departments at SFUSD, as 

well as the translation of the SAP. DCYF Community Engagement Associate, Emily Davis stated that 

on the DCYF website anyone can request translation for any document. She also stated that we 

have interpreters available for our public meetings.  

 Nyjeri Whipps and Michael Rugen from Friends of the Children San Francisco is a mentoring 

organization that will mentor kids in Hunter’s Point. They are new to San Francisco, but have been 

around the Pacific Northwest area for about 25 years. They looking forward to learning more about 

the process.  

 

VI. Report of the Service Provider Working Group  

A. Jennifer Berger stated that the SPWG had two meetings since the February OAC Meeting.  

 The first meeting was to prepare for the March OAC Meeting.  

 In February, the SPWG submitted a memo for recommendations for additional headline indicators 

and one addition per result statement. The SPWG met with DCYF to discuss the memo, as well as 

DCYF’s response.  

 Jewish Vocational Service- Director of High School and Bridge Programs, Kevin Hickey discussed 

improving the coordination between the OAC and the SPWG. The SPWG has an engaged group of 

agencies that want to help make this process more successful.  

 The SPWG feels that they may be underutilized and in the last meeting they collected feedback that 

they will share on lessons learned and suggestions for next time.   

B. OAC Comments and Questions 

 OAC Member Wald stated that a core element of the evaluation process will be building a 

continuous improvement model. He asked if discussions are going on with the SPWG and staff to 

discuss what makes a continuous improvement model work.  

 OAC Chair Gitin asked the SPWG if they have any thoughts on how the OAC can better leverage 

the SPWG.  

C. Public Comment  

 No Public Comment.  
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VII. Report of the OAC’s Our Children, Our Families Council (OCOF) Liaison 

A. OAC Member Gibson stated that the key work of the OCOF occurs in working groups. The working 

groups are made up of many individuals who specialize in various areas. In coordinating support, thinking 

with a systems mind-set is important. There are three different working groups: Coordinated Services and 

Targeted Resources, Data Analysis and Outcomes, and Training and Capacity Building. Measureable 

outcomes are important because without them to what end are we working towards.  

 We have a new Superintendent Dr. Vincent Matthews who is a San Francisco native. He comes with 

the lens and experience of equity.  

 There are two working groups happening in April:  

o Training and Capacity Building, April 18th from 12:30pm-2:30pm 

o Data Analysis, April 25th from 2:00pm-4:00pm 

B. OAC Comments and Question  

 In response to OAC Member Wald’s question OAC Member Gibson stated that she is currently on 

the Training and Capacity Building Working Group, but would like to get involved with the 

Coordinated Services and Targeted Resources Working Group.  

 In response to OAC Member Gitin’s question, OAC Member Gibson stated that the working 

groups are open to non-OCOF members.  

C. Public Comment  

 SPWG Chair, Jennifer Berger asked how does an individual participate and get on an OCOF working 

group. OAC Member Gibson replied by stating that reaching out to the OCOF staff is the best way.  

 SFUSD Parent, Winnie Chen asked a question regarding compliance for students with dyslexia in 

SFUSD. 

 

VIII. Report of the OAC Chair  

A. OAC Chair Gitin asked for an update regarding the two empty seats on the OAC. 

 DCYF Director, Maria Su stated there is a potential candidate for Seat 9 but Seat 8 is still vacant. 

B. OAC Chair Gitin thanked both DCYF and the SPWG for coming together and meeting to discuss the 

recommendations from the SPWG.  

C. OAC Comments and Questions 

 No Comments or Questions. 

D. Public Comment 

 No Public Comment.  

 

IX. Report of the DCYF Director 

A. DCYF Director Maria Su thanked the SPWG for working with the department. 

B. Youth Advocacy Day took place on Thursday, March 16th. It was an amazing event where young people 

spoke with city officials and leaders.  

C. The Mayor’s Youth Jobs+ Resource Fair took place on March 18th. Several hundred young people came to 

the Hilton in downtown San Francisco to participate in mock job interviews and learn about job 

opportunities.   

D. The Mayor hosted a Youth Jobs+ challenge with our private sector communities. That morning secured 

6,000 jobs for young people. Many new businesses participated.  

E. DCYF submitted the budget in February and we will be presenting our proposed budget to the budget 

committee on Thursday, April 27th. We will be presenting our formal budget to the full budget committee in 

June.  

F. There will be officer elections at the start of the new fiscal year in July. The bylaws state that all officers 

serve a one-year term. Seat 8 and 9 are vacant and all the even seats are going to expire as of June 30, 2017. 

An advisory member can serve two consecutive terms. Each term moving forward is two years each.  

G. OAC Comments and Questions  

 No Comments or Questions. 

H. Public Comment  

 No Public Comment.  

 



5 

 

X. Future Agenda Items and Member Comments 

 Approval for the Services Allocation Plan. 

 Officer appointment processes for the OAC.   

 In February, OAC Member Matull requested a presentation on school-aged services.   

 OAC Member Satya requested a presentation in June discussing legislation that will be going into effect 

July 1st regarding sexual orientation and gender identity tracking for certain departments in San 

Francisco including DCYF. OAC Member Satya requested having a presentation on this legislation in 

June.  

 OAC Member Gitin requested a presentation on the evaluation of the TAY funding.  

 OAC Member Matull coordinating with the SPWG in regards to providing input and thought sharing 

with the OAC.  

 

XI. Adjournment  

A. Meeting adjourned at 7:39pm. 


