
 

 

 

                                            
 

Minutes 
 
Members: Charley Obermeyer, Eddy Zheng, Linda Martley-Jordan, Mollie Matull, Rob Gitin 
 
Date and Time: Thursday, June 21, 2018, 5:30pm 
Location: 1390 Market Street, San Francisco, CA 94102, West Wing Conference Room   
 

I. Call to Order and Roll Call  
A. Meeting called to order at: 5:30pm 
B. Vice Chair Martley-Jordan participated via telephone. 
C. Absent: Rob Gitin 

 
II. Adoption of Agenda  

A. Approved. 
 

III. General Public Comments  
A. No Public Comment.  

 
IV. Subcommittee Election: Chair(OAC), Vice-Chair(OAC), Secretary(OAC) 

A. Subcommittee Election led by Eddy Zheng 
B.  Subcommittee Comments and Questions 

 Chair Zheng outlined the officers of the sub-committee: Chair and Vice Chair are the Chair and Vice Chair 
of the OAC.  A Secretary is needed for the subcommittee.   

 Mollie Matull nominated herself to be considered for the role of Secretary.  

 Following discussion and a motion, the subcommittee duly elected Mollie Matull as Secretary of the 
Executive Subcommittee. 

C. Public Comment 

 None. 
 

V. Mapping Out: Review of Bylaws, Onboarding Process & Evaluation of DCYF Director 
A. Chair Zheng outlined three areas that the Executive Committee address during remainder of 2018: 

 Review of Bylaws – actual review of bylaws and establishing a process for ongoing review 

 Onboarding process – establishing a process for onboarding new members 

 Evaluation of the DCYF Director – investigate good evaluation processes to consider and begin to set 
process of evaluation 

B. Subcommittee Comments and Questions 

 Setting a strategy for OAC recruitment was also suggested as an area for the subcommittee to address 
C. Review of Bylaws 

 Member Obermeyer recommended that the Bylaws state that the Executive Committee always include 
a youth member. 
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 Member Obermeyer agreed that the Bylaws should be regularly reviewed as a best practice to ensure 
that the OAC is operating with effective practices that involve the community voice.  He suggested that 
other Advisory Committee bylaws be looked at for best practice reference. 

 Chair Zheng stated that review of the bylaws is part of the OAC’s ongoing work and will be set at a 
reasonable interval to ensure the OAC is running optimally. 

D. Onboarding Process 

 Member Obermeyer commented that there is room for improvement to consistently onboard new 
members so they can engage in the OAC’s work as soon as they join. 

 Vice Chair Martley-Jordan stated that it is important for new members to read through the DCYF and 
OAC materials so they have a thorough understanding of DCYF’s history and forward-moving trajectory.   

 Member Matull suggested a base orientation that includes up-to-date information on the activities of 
DCYF and the OAC to allow the new member to engage sooner and more meaningfully.  This orientation 
would also include essential reference materials for the new member to review for more in-depth 
background.   

 Chair Zheng underscored the goal to have new members oriented more consistently.  He directed Ms. 
Caminong to outline the current onboarding process for the subcommittee to review at a future 
meeting.   

E. Evaluation of the DCYF Director 

 Chair Zheng requested for samples of evaluation models for the subcommittee to review. 

 Member Matull offered to send samples that she had.   
F. Next Steps 

 Chair Zheng stated that the subcommittee will set a scope and timeline for addressing the four areas of 
focus for the Executive Committee: 

i. Review of Bylaws  
ii. Onboarding process  

iii. Evaluation of the DCYF Director  
iv. Setting a strategy for OAC recruitment  

 Chair Zheng set the goal to address the Onboarding Process and Evaluation of the DCYF Director by 
December 2018. 

 The subcommittee’s next meeting will be set for August.  
G. Public Comment 

 None 
 

VI. Adjournment  
A. Meeting adjourned at: 6:35pm 

 


