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Minutes 
 

Members: Alisa Messer, Conny Ford, Jay Liao 

 
Date and Time: Wednesday, May 29, 2019 10:00 am-11:30 am 
Location: 1390 Market Street, Suite 900, 318  

 
I. Call to Order and Roll Call 

A. Meeting called to order at 10:15am  
B. Absent: Conny Ford  

 
II. Adoption of the Agenda 

A. Agenda adopted.  

 
III. Review and Approval of the Minutes 

A. Minutes approved with no amendments.  
 

IV. General Public Comments 
A. No public comment  

 
V. Review Free City Annual Report Draft from Rachel Howard 

 Member Liao called the meeting to order 10:15am.  

 Rachel Howard requested the charts on page 11 be confirmed by Members and requested feedback 

on the narrative for enrollment outcomes.  

 Member Liao stated to hold off on adding noncredit students to the chart as Member Ford requested, 

and to instead include that information in the narrative. Member Ford confirmed later on in the 

meeting that including noncredit students in the narrative is fine rather than in the chart for the sake 

of simplicity.  

 Member Messer stated that a narrative to describe the charts is still needed and that she will continue 

to work on writing the narrative to provide more context for the charts.   

 Member Liao stated to clarify that the chart referring to total credit enrollment includes non-San 

Francisco residents and the title needs to be changed to total credit enrollment. The chart also 

includes some students that are taking credit and noncredit courses but does not include noncredit 

only students.  

 Rachel Howard requested information on the description of noncredit students to be included on page 

6 of the report and Member Messer and Leslie Milloy agreed to send additional information.  

 Rachel Howard requested confirmation for the charts on page 12 referring to enrollment 

demographics and also suggested percentages be included to describe the chart.  

 Member Liao stated that from 2016-17 and 2017-18 the school as a whole did not see a large shift in 

the breakdown of race/ethnicity.  
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 Member Messer expressed that this chart needs an introductory narrative.  

 Rachel summarized that there was not a statistically significant change in terms of the total student 

population for race/ethnicity. However, the initial data for FCC does show a distinction in who is 

accessing the program, which is the third column in the chart. In the third column, more white 

students as a proportion grew faster than other groups.   

 Rachel Howard requested clarification about how this data supports the general narrative of the 

purpose of the FCC program.  

 Member Messer said that although more white older students are attending, the program is still 

helping other groups. She reiterated the importance of an introductory narrative.  

 Leslie Milloy stated that more students with a bachelor degree are also perhaps returning for more 

training.  

 Member Messer also stated that she and other faculty members have talked to students say that are 

low-income first-generation students that would have never attended college if they did not 

participate in the FCC program, which is hard to capture in quantitative data.   

 Rachel Howard reiterated that the demographics data does not support that narrative, especially from 

an outside objective perspective.  

 Member Liao clarified that this information can be presented in the report by stating that the program 

enrollment increased across all demographics, but white students as a proportion grew faster. 

Members agreed.   

 Member Messer stated that the narrative is more clear for age, FCC students are older on average, 

representing a higher percentage of lifelong learners.   

 Member Liao confirmed that age and demographic charts are for all San Francisco residents and the 

age chart is the same populations as the race/ethnicity chart.  

 Member Messer said she assumed the age chart was a comparison between San Francisco and non-

San Francisco students and thus the age chart is not a meaningful comparison and there seem to be 

discrepancies in the populations that are being displayed in charts. Member Liao and Ford agreed.  

 Member Liao and Rachel Howard stated that this information came from Darryl.  

 Members went back to page 11, which is total credit enrollment and Member Messer was concerned 

as to why there are 12,500 non-free city residents that are San Francisco residents.  

 Leslie Milloy stated that the 18,000 number for FCC students has come up a few times in different 

presentations and that Darryl can provide the needed clarifications. Rachel said that she will send the 

information to Leslie to send to Darryl.  

 Members discussed the possibility of the exclusion of stipends which could be impacting the data. 

 Member Ford requested a meeting be scheduled with Darryl to clarify and confirm the data. Members 

and Leslie Milloy agreed.  

 Member Messer will send a sentence to Rachel about how the grassroots campaign included the labor 

council.   
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 Leslie Milloy clarified that in the marketing campaign only a small amount of print.  

 Rachel Howard stated that for the lessons learned section specifically, the reporting section will need 

to be reviewed by the CCSF team.   

 Member Ford suggested changing “should” to “will” in the lessons learned to help soften the 

language.   

 Leslie Milloy stated to include there have been issues around data requests and to better explain the 

inconsistencies. Members discussed and agreed that building entirely a new reporting structure than 

reporting requirements for state and federal level is difficult for the institution.  

 Member Messer also stated to include that it was not clear what data was needed for the report, 

there was no established assessment report for the data. 

 Rachel Howard suggested formalizing data requests through a google document that she will circulate 

again to members to review.   

 Members confirmed that the Oversight Committee will get a draft of the report and they will have a 

week to provide input. In the meantime, Members will work on recommendations that will be built off 

of the lessons learned section. 

 Member Ford requested clarification on the chart describing CCPG uptake.  

 Member Liao stated there are two numbers, 9,608 and a 6,000 that need to confirmed by Kevin from 

CCSF. 

 Member Messer stated spring generally has a decrease in enrollment, and Member Ford requested an 

asterisk to be placed under the chart to explain that historically enrollment goes down in the spring. 

 The shortfall was discussed and it was mentioned that the MOU was built on a set of assumptions 

related to accessing the CCPG to get the stipend.  

 Rachel Howard will rebuild where the data came from assuming it came through her to help with 

tracking information.  

 Member Ford stated that for the future there should be a breakdown of what courses FCC students 

are enrolling in.  

 
VI. Future Agenda and Action Items 

Discussion and action required 

 Aliya Chisti scheduled the next meeting at CCSF on June 3rd at 3:30pm and also will send out a 
tentative hold request for another meeting on June 11th to also be held at CCSF.  
 

            VII. Future Agenda and Action Items 

A. Meeting adjourned at 12:10pm.   

 

 

 


