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Members: Alisa Messer, Conny Ford, Jay Liao 

 
Date and Time: Tuesday, June 11, 2019 3:00PM -5:00PM 
Location: CCSF Ocean Campus, MUB M39  

 
I. Call to Order and Roll Call 

A. Meeting called to order at 3:10pm  

 
II. Adoption of the Agenda 

A. Agenda adopted.  

 
III. Review and Approval of the Minutes 

A. Minutes approved with amendment.  
 

IV. General Public Comment 
A. Member Messer stated in the last year there is a lot of new research available for promise programs.   

B. Aliya Chisti stated it is not clear to her whether Free City can be classified as a promise program and this 

should be further explored.  

C. Rachel Howard stated that it could be helpful to provide a short description on promise programs.  
 

V. Review Free City Annual Report Draft from Rachel Howard  

 Leslie Milloy stated that in the Minutes from June 11th to clarify that eligibility for the Free City program 

requires a one-year and one-day California residency requirement. The amendment was approved.  

 Member Liao followed-up on the first chart where there was a large number of students that were SF 

residents but were not participating in the program.  

 Leslie Milloy stated that Institutional Research (IR) provided new and accurate information on the total 

enrollment chart of the FCC program. She stated that 6,000 were free city summer, 1,000 were CA 

residents but not SF residents, 1,000 were F-1 international students, 500 were Veterans, and a small 

pool of high school students that go to CCSF for free so they are not using Free City.  

 As a result, the new FCC enrollment number is 22,510 rather than the original 18,000 because IR 

adjusted who was labeled a free city student.  

 Member Liao requested additional information on what caused the variance. Leslie Milloy will follow-up 

with IR.  

 Member Liao also stated that these numbers are different from the invoices, which have about 14,000 

students enrolled each semester. Leslie Milloy clarified that it Is actually 17,000 students per semester. 

Member Liao will need to adjust some of the bar charts in the annual report.  

 Rachel Howard stated that Liz from IR pulled data for credit student headcounts and enrollment 

demographics again.  
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 Member Liao stated that the visual charts for the age data will need to be adjusted since the 

percentage is not clear. He will work on adjusting the chart. 

 Member Messer went over a draft paragraph that goes over the demographics of FCC students and 

reiterated that Members have agreed to mention that a larger proportion of degree-holding students 

participated in the FCC program, but a visual for this will not be included in the report. Leslie Milloy will 

provide the citation for this data.  

 Member Liao discussed the race/ethnicity, age, and geographic charts. He stated that the charts have 

numbers that add to 24,030 FCC students, but since now the new overall headcount is 22,510, we 

would expect this number to be the same or lower. Leslie Milloy will follow-up with IR.  

 Member Messer stated that a sentence on the percentage increase in 16-17 to 17-18 for geographic 

distribution would be worth mentioning to help with targeted outreach efforts. Members agreed. 

 Member Ford stated a sentence on overall improvement in every zip code would be good to mention.  

 Member Liao reiterated the charts on page 26 will need to be adjusted because the numbers should be 

17,000 rather than 14,000 from the invoice. He went over the general gist of the charts and stated that 

they display a much higher ratio of Free City College Waiver students rather than Grant students. 

 Member Liao stated the chart looks at how total headcount changed for FCCW and CCPG, with a 

general trend of Grants going down. There is also still a need for a new table and narrative because we 

are comfortable with new numbers provided by IR. The last piece is part-time versus full-time, stipend 

versus non-stipend, and student course load changes. 

 Member Messer stated that we should be thoughtful of how grants, waivers, and stipends are classified 

and referenced to reduce confusion.  

 Rachel confirmed that the withdrawal rate numbers were cross-checked by IR. Member Messer will 

work on a narrative for this section.   

 Member Liao went over the shortfall analysis, the first table displays a 2.5 million shortfall, which is 

broken down by FCCW and Grant cost. He explained the 2.5 million shortfall, where the FCCW cost had 

a 4.2 million shortfall, but this cost was offset by the Grant cost of 1.7 million, which was lower than 

expected.  

 The next part of the shortfall analysis discusses the assumptions that were made and how everything 

would grow 20% and that there would be no shifts.  He the actual growth was 260% growth in number 

of credits taken. The table goes over actuals and predictions. 

 He stated that the original reason is not known for selecting a 20% growth rate, but it could be due to 

an underestimate.  

 Member Ford stated we should we should highlight that everybody underestimated that there would 

be a 260% increase in enrollment.   

 Rachel Howard echoed Member Ford’s comment and stated at the very beginning to include a 

summary and a few bullet points that go over the shortfall analysis.  

 Member Liao stated a recommendation could be this report should be used for projections.  

 Members Messer discussed equity research around promise programs and for possible incorporation 

into the annual report. She highlighted how this is still a debate and how we can situate the FCC 

program in this broader discussion.  
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 Member Liao and Aliya Chisti shared concerns about including an equity piece in the annual report and 

whether this could be controversial.  

 Member Messer will work on another draft to share with members next week.  

 Rachel pulled out about 20-25 quotes from the survey and will send out the excel and the ones selected 

 Member Messer stated that there was also a summary of the survey and a deeper analysis of the 

survey could help with financial aid outreach efforts.  

VI. Future Agenda and Action Items 
Discussion and action required 

 Clarification is needed from IR for discrepancy in FCC enrollment numbers. Leslie will follow-up.  

 Member Liao will work on the shortfall analysis.   

 Member Messer will work on the equity paragraph.  

 Student quotes and survey results will be discussed at next meeting.  

 Next meeting is scheduled for June 25th at 3pm at DCYF.   

            VII. Adjournment 

A. Meeting adjourned at 5:05 pm.   

 

 

 

 

 


