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Minutes 
 

Members: Alisa Messer, Conny Ford, Jay Liao 

 
Date and Time: Tuesday, July 9, 2019 12:00PM -2:00PM 
Location: 1390 Market Street, DCYF, The Mint  

 
I. Call to Order and Roll Call 

A. Meeting called to order at 12:10pm  

 
II. Adoption of the Agenda 

A. Agenda adopted with amendment to adjust time to 12:00PM-2:00PM, taken without objection.  

 
III. Review and Approval of the Minutes 

A. Minutes approved.  
 

IV. General Public Comment 
A. No public comment.  

 
V. Review Free City Annual Report Draft   
 

 Rachel Howard went over the newest version of the report and explained how the main areas that still 

need work are: the section on equity, shortfall analysis, and enrollment outcomes. Leslie, Rachel, and 

Aliya drafted a framework of the conclusion for Members to consider.   

 Member Messer requested clarification on the number of students that have been served by the 

program and whether this number is approximately 24,000 or 22,000. Member Liao stated that the 

students served is closer to 24,000, which was also confirmed by Institutional Research. Member Liao 

moved the explanation of how students were counted for enrollment in an Appendix. He stated the 

report can include a note that some non-SF residents were served to guide readers to the appendix for 

a full explanation.  

 Members decided to clarify the term academic year and to instead say fall and spring semester to 

clarify how data in the report excludes summer.   

 Member Messer suggested to modify the reference to older and more educated students when 

describing students above the age of 25 and students who hold a Bachelor degree. Members agreed to 

instead rephrase the sentence to include nontraditionally aged college students and more educational 

attainment.  

 Aliya will follow-up with Leslie to confirm citation for Bachelor degree reference. 

 Member Messer suggested an edit to state students 25 and older make up a higher proportion of the 

Free City population and how growth rate increased more for students ages 30 and above than 

students below age 30 when describing the chart. 
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 Members discussed how to best display the information on the map chart and to possibly include a 

legend, neighborhood name, and number.  

 Member Messer also clarified that a bulk of credit classes are offered at the ocean campus and the 

other campuses/centers hold a bulk of the noncredit classes offered, which would be worth noting.   

 Aliya suggested adding a footnote for the MOU section to state the $1.2 million that the City put in 

Summer Session 2019. Members agreed.  

 Member Messer raised concerns about changes to the part-time and full-time chart and Member Liao 

confirmed this chart was removed because the data changed.  

 Member Messer reiterated the importance of including a statement on persistence and how this data 

warrants further study to understand enrollment behaviors, especially for the development of 

strategies to help students move towards full-time.  

 Member Liao requested a quote for the anecdotal evidence about the statement for students testing 

the water. Member Messer agreed.   

 Member Ford requested clarification on the charts on FCC student population completion rates. 

Member Liao explained completion rates of free city and non-free city and the difference is 3% for fall 

and 2% in the spring semester, with FCC students slightly less likely to complete courses.  

 Member Messer shared concerns about parts of the report changing due to some of the track changes 

being accepted. Member Messer will review the report later and Members agreed to set up a system of 

one person working on the report at a time. Members also discussed the best strategy to identify areas 

that warrant research and how to best integrate this content in the report.  

 For the shortfall analysis, Member Liao stated that the reference to 37,910 credits is most likely 

incorrect because there is a total of 24,000 FCC students. Aliya will follow-up with Alex and Member 

Liao will redo shortfall analysis.  

 Member Liao summarized that the shortfall was based on two assumptions. The first assumption was a 

vast underestimate which led to $4.2 million shortfall in fee waiver cost. The second assumption was an 

overestimate of FCC stipends cost calculations, leading to a $1.6 million surplus in stipend costs. The 

two combined contributed to the $2.5 million shortfall for the program in the first year.  

 Member Messer suggested including information on how criteria for the BOG changed, which could 

also explain the decrease in students applying for the CCPG. Member Liao stated there is a general 

declining trend of CCPG uptake at the institution over time, and since enrollment grew drastically after 

FCC there would be an expectation to see CCPG uptake increase slightly, but it did not.  

 Members tried to explain this phenomenon, where Member Liao that this is most likely due to students 

that are eligible for the CCPG stipend instead using the FCCW.  

 Member Messer suggested researching how changes in eligibility criteria for the CCPG could also have 

impacted uptake the first year FCC was implemented. Aliya will pull this information.  

 Members agreed to move the conclusion to the executive summary. Members also discussed how to 

organize the recommendation section and identified recommendations.  
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 Members discussed the equity section, Member Messer stated that it now includes a narrative on  

equity-focused evaluation rather than equity-focused design. Member Liao and Aliya will review the 

latest version.  

VI. Future Agenda and Action Items 
Discussion and action required 

 Members agreed to meet on July 22, 2019 at 10am at DCYF.   

            VII. Adjournment 

A. Meeting adjourned at 2:15 pm.   

 

 

 

 

 


