
San Francisco City College Financial 
Assistance Fund Oversight Committee 
 

Annual Report Subcommittee 

PATAKARAN PARA SA PAG-ACCESS NG MGA MITING 

 

 

 

Agenda 
 

Members: Alisa Messer, Conny Ford, Jay Liao 

 
Date and Time: Thursday, January 24, 2019, 4:00pm-5:00pm 
Location: 1390 Market Street, Suite 900, The Mint 

 
I. Call to Order and Roll Call 

A. Meeting called to order at 4:15pm  
B. Absent: Conny Ford  

 
II. Adoption of the Agenda 

A. Agenda adopted with amendment to include discussion of report out to full Committee  

 
III. Review and Approval of the Minutes 

A. Minutes Approved  
 

IV. General Public Comments 
A. No public comment  

 
V. Review Free City Annual Report Draft V2. from Rachel Howard 

     A. Rachel Howard from BergDavis provided the subcommittee with updates on the Annual Report Draft 
data and text.  

 Member Messer and Liao think the report is missing a general narrative.  

 Member Messer stated that Supervisor Kim is still working on a statement for the report.  

 Member Liao and Messer discussed how to restructure the tables so that readers can understand 

them better, specifically the table on page 4.  

 Rachel clarified that the information that is being conveyed in the table is a comparison of CCSF 

students to the population in San Francisco and is supposed to be visually similar to the table on page 

6 but is still a work in progress.  

 Member Liao provided a suggestion for the text narrative and the table on page 4, which could be 

accomplished through a bar graph that shows change over time and captures how participation and 

enrollment rates have changed.  

 He also stated that the reference to the 6.5% percentage participation rate can be used more 

effectively, with respect to over time. 

 Rachel informed committee members of how the office of institutional research does not track 

participation rate over time.  

 Member Liao suggested that this information could be found when the college sends information to 

the state such as student count and can send Rachel directions in how to access that data.  

 Members Messer and Liao stated a preference of having data that goes back as far as possible.  
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 Member Messer also echoed that the data should better depict who are CCSF students in comparison 

to who are Free City Students.  

 In the next section, Member Liao suggested including SF Race/Ethnicity in one bar, overall population 

in one bar, and then comparing the number of credit students that are not Free City with Free City 

college students.  

 Member Messer stated that the reference to noncredit is not connected to the Free City program and 

to instead include a footnote explaining that a substantial number is noncredit and noncredit is 

already free to students and this report does not take that into account.  

 Member Liao suggested that the category for Filipino should be combined with Asian because the 

census data also combines these two groups.   

 Member Messer said that since Filipino is considered to be a part of the equity group, we can combine 

for comparison but to include a footnote explaining that Filipino is included with Asian for City College 

data.  

 Member Messer wanted the maps to convey which communities have better access to CCSF through 

Free City.   

 Member Liao said that there are a lot of maps in the report and suggested that there should instead 

be one map for fall 2017-spring 2018 for each district for number of CCSF students.  

 Rachel agreed and but suggested to consider whether each student is being counted twice. Member 

Liao stated if the numbers cannot be unduplicated then the use of two maps would be ok.  

 Member Messer said that Supervisors have asked her these two questions consistently: How many 

students are being served? How much does it cost? She said that those answers are kind of in the 

existing report, but figuring out the unduplicated headcount is an important data point that we have 

not seen yet for the entire academic year.  

 Member Messer also wanted a comparison of AB 19 and Free City to provide a link with the number of 

students being served.  

 Rachel will include in key terms for AB 19 and Nonresident tuition in Glossary  

 Member Liao suggested that the administration section should be earlier and might fit in after the key 

components of MOU better or that the MOU section could be moved to section 4 of report, Member 

Messer agreed.   

 Member Liao had questions about the goal of the marketing section and Rachel clarified that the goal 

is to provide an overview of advertising and convey how the public was informed of this program.  

 Member Liao would like to see what the section will look like and then determine how in-depth it 

should be.  

 Member Messer is not clear what the purpose of the chart is that conveys who is and who is not Free 

City eligible and that the Free City eligible pathway should be bigger.  

 Member Liao explained that for the first-year outcomes section should display a change in the 

previous to the new semester.  

 Rachel stated that according to the data completion rate went up since the inception of Free City and 

could be included in the executive summary as well.  

 Member Messer said that this data point answers one of the most common criticisms of the program.  
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 Member Messer wanted to know the difference between persistence and drop rate. Rachel wanted to 

know what narrative the persistence rate could support individuals that enroll in another year.  

 Member Messer wanted to see if there is a way to convey that individuals value education to 

continue.  

 Member Liao suggested that there should be a short explanation of how the stipend is applied in the 

Grant Outcomes section since the average is 248 instead of 250. Member Messer explained how 

students drop in a semester that contributes to that average number.  

 Rachel said that Leslie Milloy is working on a narrative for the invoicing process on page 9.  

 Member Liao wanted it to be stated that from invoices it is not clear how costs were calculated and to 

include the different iterations of invoices in the appendices without a narrative. He intends to get 

feedback from Leo as well.   

 Member Messer emphasized that total cost is another consistent question that is asked and we have 

to find a way to simplify that information.   

 Member Liao stated that a comparison of fees and grants will be possibly confusing but to first start 

with a simple table and they can try to tease out something later that is more granular.  

 Aesthetics of the cover of the annual report was discussed to include the City College and DCYF logo 

and the City seal and to have the cover be more basic and for the name of the report to be changed.   

 Rachel informed that changing the content later could be costlier.  

 
VI. Future Agenda and Action Items 

Discussion and action required 

 Presentation to the Oversight Committee was discussed and what should be provided to Members.  

 Member Liao and Messer agreed to work on slides in collaboration with Rachel to present the core 
components of the draft report.  

 They decided that once there is a more finalized draft that can then be circulated to the full 
Committee.  

 Member Messer wanted to know about the survey that was sent out and the responses that came in. 
Rachel will be looking into the data again and Member Messer is coding responses.  

 Member Messer will send her notes to Rachel and Rachel will follow up with Leslie.   

 

            VII. Future Agenda and Action Items 

A. Meeting adjourned at 5:45pm  

 

 

 

 

 


