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Special Meeting Minutes 

 

Members: Carmen Sosa, Eddy Xiao Fei Zheng, E’Leva Gibson, Linda Martley-Jordan, Mia “Tu Mutch” Satya, Michael 

Wald, Mollie Matull, Rob Gitin, Vida Bonilla 

 

Date: March 13, 2017 
Time: 5:30pm 

Location: 101 Grove Street, San Francisco, CA 94102 

 

I. Call to Order and Roll Call  

a. Meeting called to order at 5:39pm 

b. Absent: Vida Bonilla  

 

II. Adoption of Agenda  

a. Unanimously approved   

b. OAC Chair Gitin stated that the deadline to give feedback online for DCYF’s Services Allocation Plan 

has been extended to Monday, March 20th at 9am. 

c. DCYF Director Maria Su stated the three ways to provide feedback for DCYF’s Services Allocation Plan 

are through public comment, filling out an index card, or online at http://bit.do/dcyf-SAPfeedback. 

d. OAC Chair Gitin stated that for public comment young individuals and individuals with children will be 

prioritized. 

   

III. DCYF Services Allocation Plan Presentation  

a. DCYF Director Maria Su thanked everyone who provided feedback leading up to the Services Allocation 

Plan (SAP). The SAP calls out four very bold results that DCYF is looking to achieve in the future. After 

the SAP, the Requests for Proposals (RFP) will be released in July. In February of 2018, award 

announcements will take place with all grants starting in July of 2018. Under the new SAP, DCYF wants 

to be more strategic and focused in our efforts to support children, youth, transitional age youth, 

empower families, and our communities. The SAP encompasses many of the existing service areas. 

However, DCYF added a few new service areas and redefined some of the old ones. Director Maria Su 

thanked DCYF Staff for all of their hard work in creating strategies and service areas for the most 

disenfranchised and disconnected populations in the city.  

b. Aumijo Gomes, DCYF’s Director of Programs and Planning presented the DCYF Draft Services 

Allocation Plan.  

c. Public Comment  

 Spencer Tolliver, Clubhouse Director at Don Fisher Clubhouse for the Boys and Girls Club of 

San Francisco stated the following: Is the Out of School Time (OST) going to include the Excel 

and Beacon Programs in the $26 million and if so, how much is designated to the Excel program 

versus Non-Excel and Non-Beacon Programs? Also, now that Specialized Teen is absorbed into 

OST we would like OST money to be increased being that we are being asked to serve more 

teens. At my club, we have K-8 and we receive a certain chunk. We do not receive for 

Specialized Teen. Now, if we are looking at Specialized Teens that would need to be increased 

in the allocations. Finally, for comprehensive programs there are some challenges with tracking 

services. For example, with wraparound services and with tutoring and mentoring, sometimes 

they do go hand in hand. In many other programs, they are more wraparound versus one-offs. 
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Some of our youth participate in one program and go to the next; it is more of a continuum. 

How do we track this, looking through the lens of DCYF? How is this going to be addressed?  

 

 Carlton Eichelberger, Area Director for the Boys and Girls Club of San Francisco stated the 

following: I have a couple of questions regarding the allocation for mental health. It was a 

predominant need in the Community Needs Assessment(CNA), but only $2.6 million dollars is 

being allocated for ages 0-24. I wanted to know if I could have a bit more rational behind this 

allocation for mental health. Another question I have in regards to middle school in looking at a 

whole continuum of 6-13 years old. I know at the Boys and Girls Club when we serve kids we 

break them up into elementary school, middle school, and high school. So looking at the 

continuum being 6-13 years old, how are we measuring for the middle school population? What 

are the parameters for success?  

 

 Josette Ty from DCYF’s Youth Advisory Board stated the following: On Friday, March 10th the 

DCYF Youth Advisory Board opened their meeting to the public, inviting youth leaders from 

across the city to a presentation of DCYF’s Draft Services Allocation Plan. Representatives 

included the full DCYF Youth Advisory Board, the TAY OAC Seat, San Francisco Youth 

Commission, San Francisco Youthworks, and the Youth Leadership Institute. After reviewing 

each Service Area we took a minute to ask clarifying questions and share what stood out to us. 

The following includes highlights and recommendations from our discussion: 

o In Justice Services, we need services specifically for justice prevention if there are not 

already some. There are a lot of funds in this area and many programs applying to this 

grant.  

o In Youth Workforce Development (YWD), there needs to be an increase in early 

career exposure for younger youth and more opportunities for them to tap into their 

passions and realize their potential. Also, utilizing YWD programs as an opportunity to 

address racial and gender disconnects in specific fields/career paths. 

o In Mentorship, mentors need to reflect the youth for example race, community, youth-

relatedness. Also, mentorship needs to be relevant, aware, and intentional because if it 

isn’t it could be harmful. 

o In Family Empowerment, we found it super important for strengthening and creating 

meaningful connections in both family structure and programming context. We really 

like this service area. 

o In Emotional Well-Being, is mental health part of the emotional well-being for ages 0-5 

and is that addressed in the Early Care and Education Service Area? 

 

 

 Teresa Arriaga, Executive Director of Seven Tepees Youth Program and a member of the 

Steering Committee for Cities Connecting Children to Nature stated the following: In my role 

at Seven Teepees Youth Program we were very heartened to see a lot of important practices 

included in the SAP, including Family Engagement, the calling out of undocumented students, and 

the focus on mental health. I have a process request that hopefully the RFP will clearly outline-

how a program like ours with wraparound can best address multiple service areas without 

having to apply to different areas. In my role on the steering committee of Cities Connecting 

Children to Nature, we were very heartened to see that there was language about getting 

children outdoors, moving around, and being physical. However, we would hope that there 

would be more specific language about connecting children to nature and what that looks like, 

not just playing in the outdoors.  

 

 Matt Pemberton from the Sunset Neighborhood Beacon Center and the Child Care Planning 

and Advisory Council, Out of School Time Committee stated the following: I have two 

questions, the statement was made in the presentation that DCYF tends to develop better ways 

to fund agencies that offer a continuum of services. What do you mean? It’s a little unclear how 

this will reflect in the RFP and I think there is a lot of tension considering the decrease in 
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prescription from DCYF, which again is a great thing, but what does that mean for agencies that 

might identify themselves as OST but also work with TAY and also might do some mentoring? 

Does that mean multiple funding streams that they have to apply for? Do we submit a proposal 

and are told that our funding is going to come from multiple funding streams? The other 

question is in the results statements there is a lot of wonderful language, and I am wondering if 

there is anything that can be said about citizenship and civics?  

 

 Jennifer Berger from the Boys and Girls Club of San Francisco and the Chair of the Service 

Provider Working Group stated the following: We had a meeting on Thursday with about 35 

service providers present and solicited system wide feedback. The first question is please explain 

any key shifts by priority in each service area including the creation of new service areas. How 

those decisions were made and why? How do the new allocations by service area compare to 

current allocations? How much of the allocations represent funding currently going to CBOs or 

work order to other departments versus unallocated? Are the funding allocations to inter-

departmental partnerships versus direct grants already set? If CBO responses to the RFP 

present potentially more effective strategies to meet results and indicators would DCYF 

consider increasing the portion to community based strategies and if so how will that 

determination be made? The fourth is since all TAY services are now a part of service areas 

with younger youth, is there a commitment to supporting TAY services that they will not fall 

below a certain percentage of the total allocations and if so, what would that be? Is the DCYF 

match for Excel in the SAP and of so where does it live? Does DCYF plan on providing any 

technical assistance to support equity within the RFP process, to support smaller community 

based organizations so that they can respond competitively especially around RBA? What type 

of data management and evaluation changes can be expected in the new cycle because I know 

that has been discussed and how is DCYF thinking about federal funding in relationship to the 

SAP, allocation ranges, and the RFP?  

 

 Josh Leonard from the Stonestown Family YMCA stated the following: Most of my questions 

boil down to the mental health piece, we are hearing from all of our sites that mental health is a 

key need and we are not able to provide it given the general resources. It looks like a lot of the 

funding for mental health is already ear marked for existing programs, like health and wellness 

centers. Will there be space under OST to request mental health services under those funding 

streams, as well as are there any coordination between DCYF and other agencies that fund 

mental health in youth programs so that can be alluded to in the RFP that there are going to be 

opportunities for mental health services? Where else can we find resources for mental health 

because that is what we are hearing mostly from our schools?  

 

 Daisy Ozim a San Francisco resident stated the following: I have a question regarding Economic 

and Workforce development. I was wondering if any of that money is ear marked for innovative 

strategies like social entrepreneurship for youth instead of retail careers? How are we thinking 

outside of the box in this area? Also for TAY systems of care, money going toward mental 

health, is there opportunity to fund alternatives? In order for us to really heal communities we 

are working with we need to think outside of the box. Lastly, for Family Empowerment is there 

anything addressing healing trauma for families and what that is going to look like?  

 

 David Alexander from the Richmond District Neighborhood Center stated the following: As a 

long time recipient of DCYF funds the Richmond District Neighborhood Center is very excited 

with the direction of the new Services Allocation Plan draft to support those who are in most 

need of support and services. RDNC has strived to keep San Francisco youth actively engaged 

and employed through critical transitional ages, currently impacting 70% of our elementary and 

middle school program staff are TAY between the ages of 18 and 24. Nearly, 75% of these TAY 

are former youth employees and participants. These amazing youth workers serve over 800 

elementary and middle school youth each day. In the last three years alone we’ve hired over 100 

youth to work in our afterschool programs. Many work in the same schools and programs that 
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they once attended. During the same time, we’ve placed nearly 200 youth to volunteer 

opportunities with support from local food access programs, afterschool, summer programs and 

community gardens. We firmly believe that this in addition to many indicators of success that 

DCYF is examining, it should also track the percentage of how many staff and volunteers are 

former participants from San Francisco communities and that they place value in funding 

organizations that utilize this staffing strategy. Through DCYF funds, we have been able to 

provide increased support needed to better serve the 322 students with IEP’s. In many cases 

equitable support for these other IEP students requires a type of one on one support that is not 

included in OST backed funding. Currently, from additional DCYF funding our agency can offer 

case management to support over 100 students with one on one academic planning, support 

with truancy, behavior guidance, social emotional skills, and career planning. Of these cases over 

30% of students have a current IEP. Our agency hopes that the SAP funds the individualized 

supports needed for high need students during the OST hours in all programs throughout the 

city and that these funds are available whenever and wherever the need presents itself to reflect 

special and high needs populations that access the OST programs.  

  

 Esperanza Macias from Instituto Familiar de la Raza stated the following:  I had a couple of 

comments and a question with regard to the categories that cross the age continuum. Many of 

us provide interventions that are divided by age within a particular category. How might you 

make decisions if we have emotional wellness groups for each age group i.e. TAY, Teen, and 

Middle school students? I know people have made comments about the importance of 

recognizing wraparound services as a way of being able to deepen our relationship with youth. It 

has been a benefit that has been hard to quantify. I might encourage you to consider a category 

that includes one or more categories together as a way of including the wraparound concept. 

Lastly, if we offer programs for multiple age groups within a given category, how will you make 

decisions based on equity across each age group, across the priority populations, or other dollar 

considerations for the different funding sources?  

 

 Moumita Chakraborty from Oasis for Girls stated the following: We all really appreciated the 

neighborhood and the other identification breakdown in your report, but we were a little 

disappointed in lack of gender programing across all the pathways. We work with girls who are 

primarily from low-income backgrounds and neighborhoods as you have identified. However, 

we work across workforce development, afterschool, and civic engagement. We were also 

concerned that there were no focus on the investment in the community and sustainability of 

these programs for the people, girls, and the youth that we are serving. We are wondering what 

the emphasis is going to be in the RFP and also wanted to echo the remarks about how to apply 

across these pathways.  

 

 Sandee Blechman, Executive Director of the Children’s Council and Chair of the San Francisco 

Child Care Planning and Advisory Council-Policy and Legislation Committee stated the 

following: I am here to ask a high-level question. It is well proven that the impact of early 

education on vulnerable children and we know that there are tremendous needs. We have an 

early care workforce that is in crisis. We have families who are on a waiting list for childcare 

subsidies. I think the department has done a wonderful job considering the range of needs in the 

city, but I think at the very high level is one of the questions of whether there is enough being 

invested of the Children and Youth Fund that is going to in Early Care and Education. I think 

sometimes it is easy to solve the problems where there are smaller amounts of money that is 

needed to solve a problem. While in Early Care and Education the amount that is actually 

needed is in the tens of millions dollars to actually provide quality care and education for all. I 

believe one other thing that I was going to say is that there is still a high percentage of children 

in San Francisco who are not ready for kindergarten. I have a concern of whether enough is 

being invested in Early Care and Education.   
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 Jenna Gerry from Legal Aid at Work stated the following: I just want to make sure that in this 

process that Early Care and Education includes funding to ensure safe work place conditions for 

parents and making sure there is equity in the starting line for all children. So that parents have 

equal access at their job to taking time off for pregnancy and afterwards for bonding. At Legal 

Aid at Work this is one of our focal points and we’ve worked very hard particularly out in San 

Francisco for this past year making sure that there is full paid leave for new parents for bonding, 

but that still doesn’t give them the right to take time off. We know that low income and 

minorities are disproportionally affected by these policies, so I would like to make sure that 

funding is going to ensure that this will improve opportunities for all children and their parents. 

We know that improving the work place opportunities for parents also improves children’s 

health and you have an opportunity to really ensure that you promote early childhood brain 

development and that carries on throughout their lives.  

 

IV. Adjournment  

A. Meeting adjourned at 6:37pm 

 

 


