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Oversight and Advisory Committee 

 
Agenda 

 

Members: Carmen Sosa, Eddy Xiao Fei Zheng, E’leva Gibson, Linda Martley-Jordan, Michael Wald, Mollie Matull, 

Rob Gitin, Sarah Thompson-Peer, Winnie Chen  
Date and Time: Monday, July 10, 2017, 5:30pm 

Location: 1390 Market Street, Suite 900, San Francisco, CA 94102 

 
I.      Call to Order and Roll Call 

 

II.  Adoption of Agenda 

   Discussion and action required 

 

III.  General Public Comments 

 This item allows members of the public to comment generally on matters within the OAC’s purview that are   

not on the agenda.  

 

IV.  Review and Approval of June 2017 Minutes 

 Discussion and action required 

 

V. DCYF RFP Scoring & Deliberation Process 

Discussion only  

  

VI. OAC Officer Elections 

Discussion and action required 

 

VII. Report of the Service Provider Working Group 

 Discussion only 

 

VIII.  Report of DCYF’s Our Children, Our Families Liaison – E’Leva Gibson 

 Discussion only 

 

IX.  Report of the OAC Chair 

Discussion only 

 

X.  Report of the DCYF Director 

         Discussion only 

       

XI. Future Agenda Items and Member Comments 

Discussion and action required 

 

XII. Adjournment 

         Discussion and action required 
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Minutes 

 

Members: Carmen Sosa, Eddy Xiao Fei Zheng, E’Leva Gibson, Linda Martley-Jordan, Michael Wald, Mollie Matull, Rob 

Gitin, Sarah Thompson-Peer, Vida Bonilla, Winnie Chen 

 

Date: Monday, June 12, 2017 

Time: 5:30pm 

Location: 1390 Market Street, Suite 900, San Francisco, CA 94102 

 

I. Call to Order and Roll Call  

A. Meeting called to order at 5:39pm 

B. Excused absences: Michael Wald 

C. Absent: Vida Bonilla 

 

II. Adoption of Agenda  

A. Unanimously approved 

 

III. General Public Comments 

A. No Public Comment  

 

IV. Approval of May 2017 Minutes  

A. Unanimously approved  

 

V. Presentation of Preliminary Findings from an Evaluation of the San Francisco DCYF Grants 

for Transitional Age Youth 

A. DCYF Data and Evaluation Manager, Sarah Duffy presented the Presentation of Preliminary Findings from 

and Evaluation of the San Francisco DCYF Grants for Transitional Age Youth. 

B. OAC Comments and Questions 

 OAC Member Chen asked a question regarding the centralized database system grantees use to 

report information. DCYF Data and Evaluation Manager, Sarah Duffy responded by stating there is a 

centralized data system, but with collaboratives there is one grant and multiple agencies serving the 

same youth. It has been a learning process to figure out how staff in collaboratives across agencies 

can work together to access information. 

 OAC Member Matull asked how DCYF is using this data to manage funding differently in order to 

drive toward different results. DCYF Data and Evaluation Manager, Sarah Duffy responded by stating 

that as part of the planning process DCYF worked with the Results Based Accountability 

framework. This is a qualitative evaluation, but DCYF has identified four results and indicators to 

use to see if the city as a whole is moving toward progress. Ultimately, through evaluation DCYF 

wants to be at a place where they can track employment and reengagement with education.  

 DCYF Director Maria Su stated that with this RFP, DCYF was very broad and open, which allowed 

CBO’s to present innovative grants and ideas.  

 OAC Chair Gitin emphasized the importance of healthy relationships for kids and youth.  

 OAC Member Matull asked if the department feels that grantees are in alignment with the RBA 

process in terms of using different approaches to reach different outcomes and that this is an 

opportunity to test new approaches to see if they drive better implementation or better results. 
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 DCYF Director, Maria Su stated that by definition this TAY population are the most disconnected 

and the highest need population. As a result, this population requires a lot of resources to serve 

them really well and the department is mindful of that. We have a group of CBO providers who 

have moved the needle for the TAY population.  

 DCYF Deputy Director, Laura Moye emphasized the importance of positive adult relationships.  

C. Public Comment  

 Huckleberry Youth Programs, Director of Programs Mollie Brown stated that one of the challenges 

of working with the TAY population is understanding how many TAY there are. The collaborative 

that we are a part of is trying to get an unduplicated count across organizations. We have to be 

much more creative at what this looks like. One of my concerns with this RFP coming out is which 

department is sharing which responsibility for funding.  

 Sunset Neighborhood Beacon Center, Director Matt Pemberton emphasized the importance of 

learning how agencies can work together better.  

 

VI. DCYF RFP Updates and Timeline 

A. DCYF Director Maria Su presented the DCYF RFP Timeline.  

B. OAC Comments and Questions 

 OAC Chair Gitin asked for feedback from non-profits regarding the six weeks to apply for the RFP 

and it possibly not being enough time. SPWG Member Matt Pemberton said he would get feedback 

from the SPWG and relay feedback to the OAC and DCYF.  

 OAC Member Matull asked if non-profits know about these dates.  

 OAC Chair Gitin asked DCYF Director, Maria Su to discuss ways the OAC can participate in the 

RFP process. Director Su stated that in January, the OAC will have the opportunity to advise DCYF 

on allocation of funds by service areas and perhaps target population. 

 OAC Member Chen asked if the OAC would have any input on how things are scored because 

when a scoring process is created there is input. In the end, scoring is linked to how programs are 

funded.  

 Director Maria Su responded to OAC Member Chen by stating that DCYF will think about how we 

can share the scoring rubric with the OAC.  

 OAC Member Matull expressed her appreciation for the opportunity in January to discuss the 

allocations. She expressed her concern about being prepared to make reasonable judgment on the 

allocations and asked for some guidance from DCYF to assist in processing the information.  

 OAC Chair Gitin stated that the OAC could assist in looking at how the allocations align with 

equity.  

 OAC Member Martley-Jordan stated that if the OAC had data on the proposed RBA indicators it 

would help them have something to measure against when looking at potential buckets.  

 DCYF Deputy Director, Laura Moye stated that in September the OAC could begin to have a series 

of conversations to think through what information would be helpful when looking into the 

allocations.  

 OAC Chair Gitin stated that when looking at the issue of equity the OAC has to help DCYF make 

difficult decisions.  

 OAC Member Martley-Jordan asked if DCYF would be able to provide the OAC with information 

about new CBO’s that apply and have never been funded before. This would not include the name 

of organization, but the type of organization that they are.  

 OAC Member Gibson stated that the struggle is that the OAC wants to be involved and make a 

difference. They do not want to be a part of a system that perpetuates negative data.  

 OAC Member Zheng stated that DCYF staff are trying to do the right thing in supporting vulnerable 

populations and be equitable. They do not want programs that are saving lives and doing good work 

to be defunded.  

 OAC Chair Gitin asked that if at the next OAC meeting the OAC would be able to discuss the 

scoring rubric.  

 OAC Member Matull asked DCYF for one or two guiding questions when looking at the scoring 

process.  
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C. Public Comment  

 Huckleberry Youth Programs, Director of Programs Mollie Brown expressed her excitement in 

hearing the OAC discuss the RFP process. She asked for clarification regarding the review process 

for the OAC viewing wide ranges of categories of allocations in January.  

 

VII. Report of the Service Provider Working Group  

A. SPWG member Matt Pemberton thanked DCYF for their response memos. He expressed his excitement in 

hearing the OAC and DCYF discuss the RFP process.   

B. OAC Comments and Questions 

 OAC Member Matull stated that it would be helpful for the SPWG to provide higher level feedback.   

 OAC Chair Gitin stated that it would be helpful if the SPWG provided feedback on matters that 

they feel the OAC should pay more attention.  

C. Public Comment 

 No Public Comment.  

 

VIII. Report of the OAC’s Our Children, Our Families Council (OCOF) Liaison 

A. OAC Member E’leva Gibson did not attend the OCOF June 1st meeting due to a work related trip to China.  

 OAC Member Gibson learned a lot about the educational system in China.  

 At the June 1st OCOF meeting, the Training and Capacity Building working group presented.  

B. OAC Comments and Questions  

 No Comments or Questions.  

C. Public Comment 

 No Public Comment.  

 

IX. Report of the OAC Chair  

A. OAC Chair Gitin stated that officer appointments will take place at the July 2017 OAC meeting.  

B. OAC Comments and Questions.  

 No Comments or Questions.  

C. Public Comment 

 No Public Comment. 

 

X. Report of the DCYF Director  

A. DCYF Director Maria Su provided updates on the two vacant seats on the OAC: 

o Seat 2: A youth 19 years old or younger at the time of appointment for the term, 

recommended to the Mayor by the Youth Commission. Because this Committee member 

may be younger than 18 years at the time of appointment, this member is not subject to the 

requirement of Charter Section 4.101(a)(2) that members be electors of the City and 

County unless and until the member reaches the age of 18 years.  

o Seat 7: A person who is a Disconnected Transitional-Aged Youth, as that term is used in 

Charter Section 16.108, 18 through 24 years of age at the time of appointment, and who is 

familiar with the issues and challenges faced by Disconnected Transitional-Aged Youth and 

with services, programs, and systems for them. 

 DCYF will send out applications for Chair and Vice Chair before the July OAC Meeting. 

 On June 1, 2017 the Mayor presented his budget to the Board of Supervisors. The total City budget 

is $10 billion dollars. There was a 5% increase in the budget from last year. The Mayor had $35 

million dollars to direct. The Mayor chose to allocate the bulk of the $35 million dollars to homeless 

services and neighborhood improvements.  

 DCYF will present the CNA, SAP and budget to the Budget and Finance Committee on Friday, June 

16th. DCYF is still working with budget analyst to discuss budget cuts.  

 On Saturday, July 15th the Mayor is hosting the 2nd annual 3 on 3 basketball tournament at the 

University of San Francisco.  

B. OAC Comments and Questions.  

 No Comments or Questions.  
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C. Public Comment 

 This weekend Huckleberry Youth Programs will celebrate their 50th anniversary from 11:00am-

5:00pm on Page Street.  

 The Juneteeth celebration is Saturday, June 17th.  

 Pride is the last weekend of June. 

 Summer Meals is now open serving anyone under 18. 

 

XI. Future Agenda Items and Member Comments 

 Officer votes at July OAC Meeting.  

 There will be no OAC Meeting in August. 

 

XII. Adjournment  

A. Meeting adjourned at 7:31pm.  
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Item V 
DCYF RFP Scoring & Deliberation Process 

 

 

Recommendation  
Discussion only 

 

Background 
This presentation will provide a high level overview of DCYF’s Scoring and Deliberation 

process for the upcoming RFP. It will also go over the various ways DCYF is preparing to 

meet the mandates of the Proposition C Charter through our preparation, planning and 

development work and our RFP scoring and deliberation processes. 

 

Attachments 

 
RFP Scoring & Deliberation Process PowerPoint  
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AGENDA

• Background: DCYF’s 5 Year RFP 

• Scoring & Deliberation Process

• Children & Youth Fund Mandates

• Internal Preparation to Fund Equitably

• The CNA, RBA & SAP 

• RFP Development 

• RFP Scoring 

• RFP Deliberation 

• Full Slate Review 

• Questions
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BACKGROUND DCYF’S 5 YEAR RFP
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• Tentative Release Date: July 31st, 2017 (proposals due Sept. 25th, 2017)

• 6 Service Areas: each Service Area contains funding strategies

• Funding Strategies describe services to be funded to address needs identified 

through the Community Needs Assessment (CNA)

Educational Supports ($5.4-$6M) Mentorship ($710-$790K)

Enrichment, Leadership & Skill Building ($14.4-$16M) Out of School Time ($26.4-$29.3M)

Justice Services ($8.1-$9.0M) Youth Workforce Development ($16.2-$17.9M)

Note: Family Empowerment & Emotional Well-being Service Areas to be addressed during FY18/19
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DCYF SCORING & DELIBERATION PROCESS
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3. FULL SLATE REVIEW

Review of full slate of proposals to be funded to determine if services meet the goals of the RFP and ensure that 

key populations and communities are receiving services

2. DELIBERATION

Deliberation Threshold 
= 75 Points

All proposals considered equally regardless of score. Proposals ranked based on ability of 

proposed services to meet strategy’s intent and needs of target population

1. SCORING

Community Scores + Internal Staff Scores + Equity Score = PROPOSAL SCORE



Department of Children, Youth and Their Families

1390 Market Street Suite 900  *  San Francisco, CA 94102  *  415-554-8990  *  www.dcyf.org

CHILDREN & YOUTH FUND MANDATES
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The Children & Youth Fund provides several goals and mandates for DCYF including the 
following language:

(c) Goals. The goals of expenditures from the Fund and the planning process created in this section of the 

Charter shall be: 

(6) To ensure that children and youth with the highest needs receive maximum benefit from the Fund 

and that equity is a guiding principle of the funding process;

(7) To distribute funds based on best practices, and successful and innovative models in order to ensure 

maximum impact; 

(8) To the maximum extent feasible, to distribute funds equitably among services for all age groups –

from infancy to transitional-aged youth
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INTERNAL PREPARATION TO FUND EQUITABLY
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In August 2015 DCYF created an internal Equity Committee to help staff understand the 

concept of equitable funding and examine our methods to align our values and practices:

• Includes members from each DCYF team

• Has implemented a multiphase approach to increasing our knowledge of Equity:

• DCYF has completed 29 Equity Committee meetings, 10 All Staff convenings, 4 

onboarding discussions, 1 All Staff retreat and 7 Brown Bag lunchtime discussions

• Government Alliance on Race and Equity (GARE): DCYF participates in effort to 

advance racial equity including self assessment and planning to improve operations

Phase 1: 

Building safe space, vocabulary and 

teambuilding

Phase 2: 

Brown Bags, Self Assessment, Internally 

Operationalizing Equity

Phase 3: 

Externally Operationalizing Equity
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CNA, RBA AND SAP
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DCYF’s Community Needs Assessment (CNA), usage of Results Based Accountability (RBA) 

and our Services Allocation Plan (SAP) furthered work to meet mandates of the Children & 

Youth Fund:

• CNA deepened our knowledge of the needs of children, youth and families

• CNA informed SAP and helped select Results to achieve in the next 5 years

• RBA helped determine Headline Indicators to monitor progress towards Results

• RBA helped us determine the Story Behind the Curve for our indicators, What 

Works to address that story, the Partners who have a role and ultimately the 

Strategies that will help us achieve our Results
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RFP DEVELOPMENT
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DCYF used findings from CNA and strategies developed through RBA to create Funding 

Strategies that are intentionally designed to address disparities in Headline Indicators: 

• A range of strategies have been developed under our Service Areas that address 

all levels of need identified in the SAP for our Target and Priority Populations

• Funding strategies provide room for a range of approaches to serve target 

populations

• DCYF will administer a fair and competitive process that allows agencies to be 

considered for funding that can address the needs of the target populations
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RFP SCORING
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DCYF will use a scoring process that helps us meet our mandates: 

• Community readers recruited broadly, with expertise prioritized, and trained to 

ensure their understanding of the intent of strategies

• DCYF Staff also trained to read and score proposals. Staff engaged in RBA 

process and developed funding strategies

• Strategies are less prescriptive to encourage proposals that can help achieve our 

results.  Applicants encouraged to apply for true program cost.

• Weighting of questions reflects focus on target populations or approaches

• Equity Score helps to ensure that programs serving key target populations are 

included in the deliberation process
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RFP SCORING: EQUITY SCORING
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DCYF will use an Equity Score that adds 10 points to programs that project to serve a 

high percentage of participants in one or more of the following categories based on the 

areas of concentrated need identified in the SAP:

 African American, Hispanic/Latino, Pacific Islander or Low Income Asian youth

 Zip codes where 50% or more of youth 0-17 are living below 300% of the 

federal poverty level

 Disconnected Transitional Age Youth (TAY) ages 18-24 
Including those who: are homeless or in danger of homelessness; have dropped out of high school; have a 

disability or other special needs, including substance abuse; are low-income parents; are undocumented; 

are new immigrants and/or English Learners; are Lesbian, Gay, Bisexual, Transgender, Queer, and 

Questioning ("LGBTQQ"); and/or are transitioning from the foster care, juvenile justice, criminal justice or 

special education system. 
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RFP DELIBERATION
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DCYF’s Deliberation process will help us determine the proposals that are most likely to 

effectively address the intent of the strategy and the needs of the target population:

 All proposals receiving a score of 75 or above will advance to Deliberation

 Once a proposal advances to Deliberation the score will not be considered.  All 

proposals within Deliberation will be considered equally

 During Deliberation the ability of proposed services to meet intent of strategy 

and needs of the target population will be discussed and balanced against factors 

including experience (site visits for non funded), reach and focus of services, 

organizational capacity, cultural competency, etc.

 Deliberation will yield a ranking of the proposed programs discussed during this 

phase to recommend for funding under each strategy
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RFP FULL SLATE REVIEW
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DCYF will conduct final review of the slate of programs recommended for funding to 

ensure they will reach target populations and that there are no gaps in key services:

 All programs recommended for funding compared side by side to examine 

service and target population coverage

 Identified gaps used to make adjustments to the slate of funded programs to 

address these issues before grant awards are released
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RECAP
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INTERNAL EQUITY WORK

Prepares us to be equitable both in how we fund and how we operate

CNA DATA COLLECT ION

Helps us understand the needs of children, youth and their families 

SAP D EVELOPMENT

RBA helps us hone in on Results and Strategies

RFP D EVELOPMENT

Intentionally targets services

SCORING & DELIBERATION

Identifies programs

EQUITABLE 

FUNDING
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Item VI 
OAC Officer Elections 

 

 

Recommendation  
Discussion and action required. 

 

Background 
At the July 2017 meeting of the Children, Youth, and Their Families Oversight and Advisory 

Committee, the members shall elect a Chair and a Vice Chair. Officers serve a one-year 

term, which will end in July 2018. 

 

Attachments 

 
Officer Application Form 
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At the July 2017 meeting of the Children, Youth, and Their Families Oversight and Advisory Committee, 

the members shall elect a Chair and a Vice Chair. Officers serve a one-year term, which will end in July 

2018. 

 

Duties of Chair  
The Chair shall preside at all meetings of the OAC. The Chair, working with members of the OAC and DCYF staff, 

shall oversee the preparation and distribution of the agenda for the meetings. The Chair shall preserve order and 

decorum and shall decide all questions of order consistent with Robert’s Rules of Order. In addition, the Chair shall 

appoint all subcommittees and their chairs. The Chair shall encourage OAC members to participate on 

subcommittees and shall ensure broad and diverse representation of OAC members on all subcommittees.  

 

Duties of Vice Chair  
In the event of the absence or inability of the Chair to act, the Vice Chair shall preside at meetings and perform the 

duties of the Chair. In the event of the absence of the Chair and the Vice Chair, the remaining OAC members shall 

appoint one of the members to preside at the meeting and perform the duties of the Chair until such time as the 

Chair or Vice Chair is available. 

 

All interested candidates must complete the form below and submit it to Marisol Beaulac (Marisol.Beaulac@dcyf.org) prior to 

July 5th: 

  

One submission per OAC member. All of the information below is required for this form to be valid. 

 

Your Name: 

 

Name of the Person You Are Nominating (can be yourself or someone else):  

 

Current Seat of the Nominee on OAC (find it at this link): 

 

Position(s) of Interest: 

 

____Chair 

____Vice Chair 

 

Please explain why you/your colleague would be a strong officer of the Oversight and Advisory Committee (no more 

than 500 words): 
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