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                                           Agenda 

1390 Market Street, Suite 900  San Francisco, CA 94102  Tel 415.554.8990  Fax 415.554.8965  TTY 415.934.4847  www.dcyf.org 

Children, Youth, and Their Families 
Oversight and Advisory Committee 

 

 

Members: Anwar Mojammel, Carmen Sosa, Eddy Xiao Fei Zheng, E’leva Gibson, Linda Martley-Jordan, Mia “Tu 

Mutch” Satya, Michael Wald, Mollie Matull, Rob Gitin, Vida Bonilla 

 

Date and Time: Monday, January 9, 2017, 5:30pm 

Location: 1390 Market Street, Suite 900, San Francisco, CA 94102 

 
I.      Call to Order and Roll Call 

 

II.  Adoption of Agenda 

   Discussion and action required 

 

III.  General Public Comments 

 This item allows members of the public to comment generally on matters within the OAC’s purview that are   

not on the agenda. 

 

IV.  Review and Approval of December 2016 Minutes 

 Discussion and action required 

 

V.  Overview of Office of Early Care & Education, and Partnership with DCYF   

 Discussion only 

 

VI.  First 5 San Francisco: Strategic Plan & Partnership with DCYF 

 Discussion only 

 

VII. DCYF Budget Development – Update 

Discussion only 

 

VIII.  Report of the Service Provider Working Group 

 Discussion only 

 

IX.  Report of DCYF’s Our Children, Our Families Liaison – E’Leva Gibson 

 Discussion only 

 

X.  Report of the OAC Chair 

Discussion only 

 

XI.  Report of the DCYF Director 

         Discussion only 

       

XII. Future Agenda Items and Member Comments 

Discussion and action required 

 

XIII. Adjournment 

         Discussion and action required 

http://www.dcyf.org/


 

                                            
Minutes 

 

Members: Anwar Mojammel, Carmen Sosa, Eddy Xiao Fei Zheng, E’Leva Gibson, Linda Martley-Jordan, Mia “Tu 

Mutch” Satya, Michael Wald, Mollie Matull, Rob Gitin, Vida Bonilla 

 

Date: Monday, December 12, 2016 

Time: 6:00pm 

Location: 1390 Market Street, Suite 900, San Francisco, CA 94102 

 

I. Call to Order and Roll Call  

A. Meeting called to order at 6:06pm  

B. Present: Michael Wald, Rob Gitin, E’Leva Gibson, Linda Martley-Jordan, Mia “Tu Mutch” Satya, Mollie Matull, 

and Carmen Sosa 

C. Excused absences: Eddy Zheng 

D. Absent: Anwar Mojammel, Vida Bonilla 

E. Maria Waters has stepped down from the Oversight and Advisory Committee 

 

II. Adoption of Agenda  

A. Unanimously approved with following adoptions:  

 Advisory member Wald requested a brief discussion of the Family Resource Center’s NOFA, as well 

as more information on future agenda items for January and February 2017 in relation to the 

Services Allocation Plan(SAP). 

 

III. General Public Comments 

A. No Public Comment.  

 

IV. Approval of October 2016 Minutes  

A. Advisory member Wald discussed the length and detail of the OAC meeting minutes and requested that it 

be more condensed.  

B. Unanimously approved 

 

V. Update on Results-Based Accountability for Services Allocation Plan  

A. Aumijo Gomes, DCYF’s Director of Programs and Planning & Sarah Duffy, DCYF’s Data and Evaluations 

Manager presented an Update on Results-Based Accountability for Services Allocation Plan: (1) DCYF’s 

Commitment to Equity & Results; (2) Results Based Accountability-RBA; (3) DCYF’s Results Statements; (4) 

Headline Indicators and the Criteria for Selecting Headline Indicators;(5) Result Statements & Indicators; (6) 

Services Allocation Plan(SAP) Workgroups; (7) Overview of the Engagement Process  

B. OAC Comments and Questions 

 OAC member Wald emphasized the importance in selecting indicators, due to the indicators 

ability to drive policy. Wald also asked for clarification in the role DCYF plays when 

collaborating with other departments, because for many indicators another department has 

primary responsibility for achieving it. He also noted DCYF’s unique ability to provide support in 

ways other departments are unable to due to flexible funds.  

 DCYF, Aumijo Gomes responded to OAC member Wald and emphasized the importance of 

collaborating with other departments and the allocation of funds.  

 OAC member Satya expressed interest in learning how the department will address issues that 

are not stated as indicators, such as housing and homelessness. 

Children, Youth, and Their Families 

Oversight and Advisory Committee 

http://www.dcyf.org/modules/showdocument.aspx?documentid=4623


 DCYF Director Maria Su voiced her agreement with OAC member Satya, however noted that 

DCYF cannot use the Children and Youth Fund to build housing unlike the Department of 

Homelessness and Supportive Housing or MOHCD. However, she assured the OAC that 

housing and homelessness will be addressed through other indicators and strategies.  

 DCYF Sarah Duffy responded to a question from OAC member Matull asking for clarification on 

the indicator that addresses; “Percent of families who report they feel engaged and connected in 

their communities.” 

 OAC Chair Gitin described the importance in having an indicator that addresses homeless TAY 

because homelessness is often the biggest indicator for disconnected TAY.  

 In response to a question from OAC member Gibson concerning grantees’ ability to change 

percentages of youth involved in the Juvenile Justice system, Aumijo Gomes emphasized that 

DCYF is aware that no single entity can change an indicator, multiple agents are involved.  

 DCYF Aumijo Gomes responded to OAC member Martley-Jordan’s question on how grantees 

are going to be monitored in order to produce different results by stating that the department is 

not yet at the phase of the performance measure accountability for programs. 

 DCYF Director Maria Su responded to OAC Chair Gitin’s concern regarding the integration of 

OAC feedback in the RBA process.  

 Monica Flores, DCYF Administrative Coordinator responded to OAC Chair Gitin sharing how 

RBA scorecards are developed in workgroups and how feedback is integrated in this process. 

 Heather Tufts, DCYF Senior Program Specialist shared with the OAC that DCYF specialists 

have experience working with community based organizations and bring this knowledge to the 

process. 

 OAC Chair Gitin emphasized the importance of implementing strategies to hear the voices of 

disconnected youth and the possibility of making this a core focus.  

 DCYF Aumijo Gomes responded to a question from the OAC regarding the sharing of 

strategies, which have not been completely developed due to the on-going process of the work. 

 OAC member Matull expressed how she appreciates the clear and holistic approach taken on 

by this process and suggested looking at all youth, beyond SFUSD.  

 DCYF Sarah Duffy responded to OAC member Martley-Jordan’s question regarding the absence 

of safety and violence in the indicators. 

 OAC member Sosa recommended also focusing on youth before they become justice system 

involved versus after they have already become justice system involved. 

 DCYF Director Maria Su emphasized that the department is focusing on indicators that can 

realistically be impacted. 

 OAC member Wald suggested working with a network of service providers over the next three 

months to get feedback on indicators.  

 OAC Chair Gitin requested more information for the OAC on the spending of other San 

Francisco departments in regards to the Services Allocation Plan(SAP).  

C. Public Comment 

 Allison Stewart from Support with Families of Children with Disabilities highlighted the 

importance of looking at data of preschoolers and elementary school students being suspended 

as powerful indicators. 

 Jennifer Berger from the Service Provider Working Group stated the importance of educating 

service providers around the process so that it is clear. She also suggested that the department 

be very transparent in how the indicators were narrowed down from 50-16 to reduce any 

misunderstandings. 

1. DCYF, Sarah Duffy responded to Jennifer Berger explaining how data played a large role 

in the selection of indicators.  

 

VI. Review of Budget Instructions from Mayor’s Office  

A. Leo Chyi, DCYF’s Chief Financial Officer presented on Key Slides from the Budget Instruction for 

Department Heads; a presentation originally created by the Mayor’s Office of Public Policy and Finance:(1) 

Summary; (2) Five Year Projection; (3) Projected Expenditure Growth; (4) New Services Lead to Higher 

On-Going Costs; (5) Budget Instructions for Departments; (6) Calendar/Key Dates  

http://www.dcyf.org/modules/showdocument.aspx?documentid=4636
http://www.dcyf.org/modules/showdocument.aspx?documentid=4638
http://www.dcyf.org/modules/showdocument.aspx?documentid=4638


 Director Maria Su stated that Mayor Lee has already proposed to allocate additional funds to 

the following areas: undocumented and immigration services, housing-particularly for 

homelessness & family housing, and the implementation of the City College of San Francisco 

fund.  

B. OAC Comments and Questions  

 In response to the OAC’s decision to have a second meeting to continue to discuss the budget 

in January Emily Davis, DCYF Community Engagement Associate will email a doodle to the 

OAC to select a second meeting date. 

 

VII. Report of the Service Provider Working Group  

A. Jennifer Berger publically thanked Laura Moye, DCYF Deputy Director and Aumijo Gomes, Director of 

Programs and Planning for attending the last SPWG meeting.  

B. The SPWG is now meeting on a monthly basis. The next meeting is December 19th from 3:30-5:00pm at 
1390 Market Street, 11th floor.   

 

VIII. Report of the OAC Chair 

A. No Report   

 

IX. Report of the DCYF Director  

A. The Organizational Sustainability Initiative/TA kick-off took place December 12, 2016; the goal of the 

initiative is to ensure CBO’s have strong infrastructure in placed such as financial management systems, and 

operational policies and practices. 

B. DCYF released the web based Year End Report on December 8th.  Here is the link to the DCYF webpage. 

C. Last week, The First Five Commission approved and released the Family Resource Centers-NOFA due 

February 24, 2017 

D. The Youth Advisory Board Application deadline has been extended to Monday, January 9th at 5:30pm. 

E. The Youth Commission 20th Anniversary Celebration is December 13th. 

F. OAC Comments and Questions 

 OAC member Wald identified the importance of the OAC understanding the capacity and 

direction of the Family Resource Center’s NOFA because of the effect that it will have on the 

implementation of the SAP. 

 DCYF Emily Davis, stated that the Bidder’s Conference for the NOFA will take place on January 

18th at 1390 Market on the 11th floor Room 1125. 

 

X. Future Agenda Items and Member Comments 

 OECE and First Five will present at the January 9th OAC meeting.  

 There will be an additional OAC January meeting date-TBD.  

 At the February OAC meeting the budget will be discussed.  

 

XI. Adjournment  

A. Meeting adjourned at 8:48pm 

 

 

http://dcyf.org/index.aspx?page=225
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Item V 
Overview of the Office of Early Care and Education, and Partnership with DCYF 

 

Recommendation  
None.  Information only. 

Background 
 

The San Francisco Office of Early Care and Education (OECE) was created by Mayor Edwin 

Lee in 2012. OECE is charged with aligning and coordinating federal, state and local funding 

streams to improve access to high quality early care and education for children 0-5, to 

address the needs of the early care and education workforce, and to build early care and 

education system capacity.  OECE works in close partnership with DCYF. 

 

Attachments 
OECE PowerPoint 

 



Presentation to the DCYF 
Oversight and Advisory 
Committee 

January 9, 2017 



OECE 
Overview 

3 



Presentation Title Date 

OECE 

Mission:  Improve access to high quality early care and education  
 
Goals: 
• Align, coordinate, increase funding; 
• Support and empower the workforce; 
• Forge an effective early care and education system. 
 
Approach: 
• Collaborative, transparent, accountable 

 

4 OECE 



16-17 OECE Budget: $104,947,085*  

Budget by Fund Source Budget by Program Type 

OECE-PEEF 

 $39,512,821  

DCYF 

 $14,306,064  

CalWORKs 

 $13,951,338  

OECE-GF 

 $13,868,334  

Grant/Other 

 $11,373,312  

CDE (Non-

CalWORKs) 

 $8,307,271  

OECE-GF Title V 

Backfill 

 $2,999,586  First 5-CSPP 

QRIS Grant 

 $628,359  

Subsidies 

 $62,660,930  

Capacity 

Building 

 $23,648,859  

Early 

Childhood 

Workforce 

 $15,601,832  

OECE Staff 

 $3,214,446  

First 5 

Operating 

Costs (PEEF) 

 $534,192  

OECE 

Operating 

Costs 

 $149,475  PEEF 

Abatement 

 $(862,649) 

*Approximate 
 



Presentation Title Date 

2016-2017 Priorities 

 Building Our Team – Finance; Data and Evaluation 
 
OECE, in collaboration with First 5 and SFUSD, mandated to 

develop evaluation strategy for all ECE services 
 
 Second phase of transition of PEEF from First 5 to OECE including  

direct administration of Preschool for All (effective 10/1) 
 
 Implementation of recommendations from San Francisco Citywide 

Plan for Early Care and Education 
 

 Issue a Notice of Funding Availability for ece funding in early 2017 

 

4 OECE 



Presentation Title Date 

Overview of Timeline 

4 OECE 

 

By Jan 
27, 2017 

 

 

July 1, 2017 
or next 

program yr 
(where applicable) 

 



System 
Improvement 
Strategies 
 

5 



6 



9 

EARLY LEARNING SCHOLARSHIP 

STRATEGY 1 

ONE FUNDING       
 AGREEMENT  

C-Wages/ 
Minimum 
Wage  



12 

Center - Toddler: $20,935 

$16,903 $15,453 

$4,028 

Up to: 

$6000  

$4,032 
$9,137 

$8,427 

$16,620 

$1,917 
$3,588 

$20,935 



11 



12 



13 



14 OECE 



Thank you for your partnership! 
 

 

December 14, 2016 
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Item VI 
  

First 5 San Francisco: Strategic Plan and Partnership with DCYF  

 

Recommendation  
Discussion only 

 

Background 
Extensive research shows a child's brain develops most dramatically during the first five years of life.  Positive early 

developmental experiences are critical to assuring children’s first years lay a strong foundation for later success.  By 

focusing on the first five years, First 5 San Francisco strives to improve the likelihood for all children in San Francisco 

to be healthy, prepared for school and provide families access to key resources. 

 

Since its inception in 1998, First 5 San Francisco has established itself as an influential systems change agent and 

thought leader for issues facing young children and their families.  The implementation of our last strategic plan 

solidly established a universal preschool system and neighborhood-based family resource centers as critical resources 

toward optimal early childhood development.  In 2014, 5,642 preschool-aged children participated in Preschool for 

All and 11,916 adults and children participated in family resource center activities.  Based on our evaluation activities, 

we have demonstrated children’s and families’ lives have been impacted in positive ways.  We know more children 

are entering kindergarten with preschool experience and parents at family resource centers are confident in their 

parenting abilities; and public investments in providers have demonstrable impacts on skills and use of evidence based 

practices. 

 

First 5 has embarked on a new strategic plan beginning 2016 which builds on past accomplishments, with the 

understanding there is much that remains to be done for children and families in our City.  The 17th anniversary of 

the passage of the State Tobacco Tax (Prop 10) – the Commission’s dedicated funding source– First 5 must make 

concrete plans to prepare for decreased annual state allocations and the depletion of reserve funds, which have 

allowed for investment beyond our current revenue allocation. 

 

This strategic plan refocuses our priorities to allow us to continue playing a key role in supporting the health, 

development and well-being of San Francisco’s youngest citizens and their families. With this plan, we will implement 

bold strategies that provides continuity with past successes, while exploring and innovating within our traditional 

Impact Areas.  The new Strategic Plan will guide us as we transition from focusing primarily on direct service 

investments to fulfilling additional and unique roles as an advocate, systems change agent, and program innovator. 
 

Attachments: First 5 Strategic Plan Presentation 2016-2021 

 



Strategic Plan and Vision for Birth-to-Five

F I R S T  5  S A N  F R A N C I S C O



ABOUT FIRST 5  SAN FRANCISCO

Since 1998, First 5 has established itself as an 
influential systems change agent and thought leader 

for issues facing young children and their families. 
During the past decade and a half, First 5 has invested 

over $270 million in San Francisco’s comprehensive 
early childhood system, which includes child health 

and family strengthening and support.



2016-2021 First 5 San Francisco Strategic Plan



FIRST 5  GUIDING PRINCIPLES

Prioritizing 
Better 

Outcomes for 
Children and 

Families

Increasing 
Equity & 

Closing the 
Opportunity 

Gap

Building and 
Preserving 

Attachments 
and 

Relationships

Supporting 
and 

Enhancing 
Quality 

Improvement



First 5 
initially 
focused 

primarily on 
funding 

supports and 
services, & 

capacity 
building & 
evaluation



PLANNING AHEAD

Lessons learned, common 
themes and observations 

throughout the past 15 years 
impact our approach.



First 5 will 
continue to 

invest in 
programs as 
a strategic 
funder & 
support 
quality 

improvement



FIRST 5 A CATALYST FOR CHANGE

Our approach requires influencing all 
levels of the early childhood system.  We 
recognize there is a relationship between 

institutional policies and structural 
oppression that contribute to existing 

disparities for children of color. We must 
interrupt these patterns to create long-

standing change in our society.



Removing the predictability of success and failure 
that currently correlates with any social or 

cultural factor



P U R S U I N G  E Q U I TA B L E  O U T C O M E S

15+ Years of Research and 
Evaluation influences how we 
approach systems building for 

early childhood.



OUR APPROACH IS INTER-CONNECTED

SYSTEMS CHANGE
CHILD 

DEVELOPMENT

FAMILY SUPPORT CHILD HEALTH

IMPACT 
AREAS



School Readiness Findings

2007 through 2015



FA C TO R S  T H AT  I N F L U E N C E  R E A D I N E S S  PAT T E R N S

Reading

Families 

at risk

PreschoolLocal  
ResourcesSpecial 

Needs

Girls tend 

to be more 

ready for 

school 

than boys

Gender

Older 

children 

are more 

ready.  16-

23% are 

< 5 upon 

entry.

Age

School
Readiness

Children are 

more ready 

when 

parents 

have 

greater 

coping skills 

and support 

resources 

Children of 

families with 

fewer risks 

(teen mom, 

single parent, 

lost job, 

frequent 

moves, no 

supports) are 

more ready.

Children 

with 

preschool 

are much 

more ready, 

and 

transition 

more easily.

Parental 
Support & 

Coping

Children 

whose 

families read 

aloud with 

them for 

more than 5 

minutes per 

day, ≥ 5 

times per 

week are 

more ready  



SYSTEMS CHANGE

Organizations, 
communities, 

individuals and public 
agencies work 

together in new ways 
to advance the well-
being of all children 

birth to eight and 
their families.

• Attitudes and behaviors change 
to prioritize children & families.

• Practices change to improve 
services and supports for 
children & families.

• Policies change to strengthen 
and nurture children & their 
families.

GOAL OUTCOMES



CHILD DEVELOPMENT

Early Care & 
Education programs 

in S.F. meet the 
highest standards of 

quality to ensure 
optimal child 

development and 
improved outcomes 

for all children.

• All programs receiving City-
funded subsidies for early care 
and education participate in the 
CA’s Quality Rating & 
Improvement System (CA-QRIS).

• Providers demonstrate increased 
quality as defined by the CA-
QRIS.

GOAL OUTCOMES



FAMILY SUPPORT

Family support 
programs and 

systems improve 
families’ ability to 
support children’s 
life-long success.

• Family resource system staff has 
skills & knowledge to deliver 
high-quality service to children 
and families.

• Parents/caregivers use effective 
parenting practices as a child 
grows and develops.

• Families have knowledge and 
skills to navigate systems of care.

GOAL OUTCOMES



CHILD HEALTH

San Francisco 
establishes a system 

of universal early 
identification and 
intervention for 
children birth to 

five.

• Families and providers know 
where to go for referrals and 
resources about developmental 
concerns and questions.

• All children are screened at 
regular intervals and assessed as 
needed.

• Developmental concerns and 
issues are identified and 
addressed prior to kindergarten.

GOAL OUTCOMES



“When outliers become outliers 
it is not just because of their own 
efforts. It's because of the 
contributions of lots of different 
people and lots of different 
circumstances— and that means 
that we, as a society, have more 
control about who succeeds—and 
how many of us succeed—than 
we think. That's an amazingly 
hopeful and uplifting idea.”

Malcom Gladwell


