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Budget Timeline (FY 2021-22 & FY2022-23)
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FY 2020-21 FY 2021-22



Key Dates
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Dec 16 Budget Outlook & Instructions issued

Early Jan Budget system opens to departments / CON budget system trainings

Jan 15 Proposed Five-Year Financial Plan FY21-22 through FY25-26 published

Jan 22 COIT and Capital budget requests due

Early Feb Controller’s 6-Month Report

Feb 22 Budget Department Phase submissions due

May Controller’s 9-Month Report

Governor’s May Revise

Jun 1 Mayor proposes balanced budget to Board of Supervisors

June Budget and Finance Committee hearings

July Budget considered at Board of Supervisors



City’s Fiscal Outlook



City’s Fiscal Outlook (continued)



City’s Fiscal Outlook (continued)



City’s Fiscal Outlook (continued)



Budget Instructions



Budget Instructions (continued)



SFUSD
$90.5M, 34%

Free City College
$16.4M, 6%

FY 2021-22 
DCYF Operating 
Budget vs Other 

ProgramsDCYF 
Operating

$163M, 60%



FY 2021-22 & FY 2022-23 
DCYF Base Phase Operating Budget

Note: *This does not reflect Department Phase Proposed Budget due February 22nd, 2021
**Due to one-time Sources (GFS & BOS Addbacks) for COVID Rapid Response

FY21-22 & FY22-23
Base Phase*

as of Jan 25th 2021
FY19-20 FY20-21

FY21-22 
Base

FY21-22 Base 
Change From 

FY20-21

FY21-22 
Base 

Change %

FY22-23 
Base

FY22-23 Base 
Change From 

FY21-22

FY22-23 
Base 

Change %

Salaries 6,496,123 6,547,757 6,932,262 384,505 5.9% 7,266,461 334,199 4.8%
Mandatory Fringe Benefits 2,984,645 3,157,084 3,342,139 185,055 5.9% 3,351,848 9,709 0.3%
Non-Personnel Services 8,745,925 8,585,115 6,637,771 (1,947,344) -22.7% 6,637,771 0 0.0%
City Grant Program** 102,805,925 114,053,280 102,771,496 (11,281,784) -9.9% 106,103,508 3,332,012 3.2%
Materials & Supplies 252,649 297,649 252,649 (45,000) -15.1% 252,649 0 0.0%
Services Of Other Departments 40,487,059 37,529,614 37,439,092 (90,522) -0.2% 37,439,092 0 0.0%
Transfer Adjustments - Uses 6,100,000 5,060,000 5,430,000 370,000 7.3% 6,140,000 710,000 13.1%
Total 167,872,326 175,230,499 162,805,409 (12,425,090) 167,191,329 4,385,920



DCYF Budget Approach
• Sustained COVID Response

• Emergency Child & Youth Care
• Mass Feeding at C3
• Partnership with SFUSD and DPH
• Community Hubs Initiative

• Emphasis on Racial Equity
• Engage in Citywide COVID-specific budget planning process
• Clear Trade-offs to Mayor’s Office



Questions?


