SR = COVID- 19 In fO rmation

Testing
* SFUSD testing sites

e Community testing sites
Please Stay Home When Sick
Vaccinations
* Everyone who is eligible (currently open to age 5 and above) for a COVID-19vaccine should
get vaccinated.
* Boosters are now approved for age 12 and above.
e COVID-19vaccination sites and resources:
Face Coverings
* Wear well-fitted face coverings
* Double masking is an effective way to improve fit and filtration. A close-fitting cloth mask can be worn
on top of a surgical/disposable mask to improve the seal of the mask to the face.


https://www.sfusd.edu/covid-19-response-updates-and-resources/covid-19-surveillance-testing-students/covid-19-testing-locations-and-dates
https://sf.gov/find-out-about-your-covid-19-testing-options
https://sf.gov/get-vaccinated-against-covid-19
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This is a Charter Amendment that will

*Create the Children’s Agency and the
Children’s Commission

What is this?

* Coordinate funding for children, youth,
TAY and familiesand SFUSD

» Establish funding conditions on City
appropriations for SFUSD




What is the role of the Children’s Agency and Commission?

* The Children’s Agency will...
* be responsibleforaligning, and coordinating the development of systems, services, policies,
and planning strategiesto strengthen the City’s services for children, youth, and families.

* ensure data sharing across City departments to improve accountability
* be the backbone agencyto help move key children, youth, TAY and family initiatives forward

- work with City departments and key stakeholdersto create the City's Plan for Children, Youth
and Families

* be the single point of accountability for children, youth, TAY and family fundingand services
* create more transparency and accountability for the Children and Youth Baseline Fund

* provide administrative support to DEC and DCYF and to their respective CAC's

- provide direct staffingand administrative support to the TAY CAC

* The Children’s Agency wil|[NOT...
- take over the grantmaking and implementation duties of DEC and DCYF
- supplant Charter or State mandated funds that are directed to DEC and DCYF

* The Children’s Commission will consist of 7 members who will set policy and provide oversight to the
Children's Agency




Planning
Processes

* The Children’s Agency will be responsible for developing City’s

Plan for Children and Families

* The Agency shall undertake a robust community process in every

supervisorial district, soliciting input from a diverse cross-section

of parents, youth, non-profit organizations, and other key
stakeholders

* The City's Plan for Children and Families will include an Outcomes

Framework, Service Allocation Plan and Baseline Allocation Plan



DCYF will continue to
* be responsible for administering the Children and Youth Fund and promoting the
development of comprehensive programs, and planning strategies to enhance services
for children, youth, TAY and their families
* hold grantmaking roles and responsibilities
* provide support to CBO grantees

DCYF OAC
- will continue to perform all the functions and duties it has now
I - However, once the Children’s Commission comes into existence on July 1, 2024, the OAC
HOW Wi ” It shall sunset.
im pact DCY F? - The Mayor and Board of Supervisors may appoint members of the OAC to the
: Commission

DCYF CAC

* The Children’s Commission shall establish a Community Advisory Committee (CAC) to
advise DCYF and the Commission on implementation priorities, policy development, the
planning cycle, evaluation design and plans, and any issues of concern related to the
Children and Youth Fund and other funding overseen by DCYF.

* The DCYF CAC shall engage a broad cross-section of community members and service
providers in providing information, education, and consultation to DCYF and the
Commission.

* The DCYF CAC shall be comprised of 9-15 members appointed by the Commission and
can include DCYF-funded providers.

* Once the DCYF CAC will come into existence on July 1, 2025, the SPWG shall sunset




How will it
impact OECE
and Fg?

Whatis DEC?

* OECE and F5 are in the middle of a massive merger to become the

Department of Early Childhood (DEC).

* This merger is projected to be completed by June 30, 2022

- DECshall be responsible for administering the Babies and Families

First Fund (Baby Prop C), Preschool for All Funds from the Public
Education and Enrichment Fund (PEEF) and promoting the
development of comprehensive programs, and planning
strategies to enhance services for early learning, babies and their
families in accordance with the Early Care and Education for Al
Initiative.

- DECshall also manage and oversee the First 5 Commission



What is the
SFUSD part
about?

Area

Required Activities

Recrut, hire and evaluate the Superintendent and General Counsel, and

Strategy allow the Superintendent (and not the Board) to manage other staff
Approve the annual budget and ensure that it aligns with the overall
goals of the District, and not approve detailed items such as field trips.
@ Fiscal student transfer, and bus routes
) Oversight Request a financial impact analysis for all policy and practice changes
that have five-year financial resource requirements totaling greater than
$5 million
-E} Separation Not perfnnn a{hﬁnisilatiopormanagemﬂlt functions that are the
2aa | oo responsibility of the Superintendent and staff
Sy | Community Conduct extensive parental engagement to ensure all voices are heard
- Engagement and considered by the District on key i1ssues
Model the highest standard of conduct and efficacy by: keeping student
A Governance academic achievement and wellbeing as primary focus, treating others
FAEAN

Standards

with dignity, assunung collective responsibility for building unity,
managing effective Board meetings

&

Professional
Development

Undergo regular tramnings to ensure they have the expertise they need to
conduct their jobs effectively

Conduct annual self-evaluations to ensure they are working together as a
collective body to achieve long-term goals, not as individuals chasing
short-term political wins

Submit to Mayor and Board of Supervisors an easily understandable and

=2 Annual :
- Report succinct annual report

Superintend Develop and implement the strategic plan. including recerving Board of
8 ent Roles Education and community feedback concerming the plan

and Duties




» On December 14", Mayor Breed introduced this Charter
Amendment at the Board of Supervisors

* The Charter Amendment is co-sponsored by Supervisors
Myrna Melgar and Rafael Mandelman

What's the - The Charter Amendment will be heard at the Rules
timeline for all Committee (TBD)

of this?

* Once the Charter Amendment makes it out of the Rules
Committee, it will be voted on at the Full Board of
Supervisors (TBD)

* Currently, Supervisor Melgar and the Mayor’s Office are
meeting with key stakeholders and gathering feedback
and suggestions to enhance the Charter language.

- If it can secure the necessary votes at the BOS, then it will
go on the June 6" ballot.



Questions?

Maria Su
Maria.su@dcyf.org



