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Measures of Impact and Implementation 

CONTINUOUS IMPROVEMENT SCIENCE



What are we trying to improve?

What changes might we make and why?

How will we know if a change led to improvement?

Test changes through iterative, cumulative 
Plan-Do-Study-Act (PDSA) cycles.

*  Modified from Associates in Process Improvement
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Levels of Implementation Qs Measurement Type Example

Did it happen?

How many times did it happen?

How well did it happen?

Example: Guided Reading (GR)

whether teachers implement GR 
(on each day of a given week)

# students who participate in GR 
(on a given day)

quality of GR implementation 
(per teacher)

Checklist
whether

Tally
how many

Rubric / Score
how well



Domain Practice Activity/Aspect Measure
Data 

Gathering
Measurement 

Type

ELA Comprehensive 
Approach to 
Literacy (CAL): 
Guided Reading

Teachers regularly 
implement Guided 
Reading (GR) with 
small groups.

whether teachers 
implement GR, on each 
day of a given week

Teacher survey Checklist

# students who 
participate in GR (on a 
given day)

Observation Tally

quality of GR 
implementation (per 
teacher)

Self-report Rubric/Score

EXAMPLE:



Steps Implementer Implementation Measures Impact Measures
(on whom)

Implement PD to help 
teachers embed 
community-building 
objectives and strategies 
into the curriculum.

Design Team

1. Did the PD happen?
2. How many times did the PD 

happen?
3. How well did the PD happen?

1. Which teachers modified their 
lessons?

2. How many lessons did each 
modify?

3. How well did they embed 
objectives and strategies?

Teachers embed 
community building 
objectives and strategies 
into their lessons.

Teachers

1. Which teachers modified their 
lessons?

2. How many lessons did each 
modify?

3. How well did they embed 
objectives and strategies?

1. Did students intellectually 
engage across differences?

2. How many times did such 
engagement happen? How 
many classes?

3. How well did the engagements 
happen?



Activity Steps Implementer By When Task or 
Test

Implementation Measure
(How will we learn to improve it?)

Impact Measure
(How will we know it is achieving our 

desired impact?)

PD

Design 1 hour PD Design 
Team

2/1 Task _____ _____

Lead Session Design 
Team

2/7 Test Glows and Grows feedback  - Plus 
and Delta (“How well?”)

Teachers modified lesson

Design one lesson Teacher 2/21 Task _____ _____

DESIGN STRATEGY # 1: PD for Teachers       Iteration #   :



What are we trying to improve?

What changes might we make and why?

How will we know if a change led to improvement?

Test changes through iterative, cumulative 
Plan-Do-Study-Act (PDSA) cycles.

*  Modified from Associates in Process Improvement
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