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San Francisco City College Financial 
Assistance Fund Oversight Committee 

 

Minutes 
 

 

Members: Tom Temprano, Flor Cruz (Co-Chair), Luther Aaberge, Alisa Messer, Fred Teti, Bouchra Simmons, Supervisor Jane 
Kim, Conny Ford, Hydra Mendoza (Co-Chair), Kelly Kirkpatrick, Jay Liao   
 
Date and Time: Tuesday, August 14, 2018 (3pm-5pm) 
Location: San Francisco City Hall: Room 201, 1 Dr. Carlton B Goodlett Pl, San Francisco, CA 94102 
 

I. Call to Order and Roll Call   
A. Meeting called to order at 3:07pm. 
B. Absent:  Fred Teti 

 
II. Adoption of the Agenda   

A. Unanimously adopted. 
 

III. Review and Approval of May 2018 Minutes 
A. Unanimously approved with amendments. 

  
IV. General Public Comments 

A. No Public Comment 
 

V. Data Presentation  
A. Leslie Milloy, CCSF Office of the Chancellor, Interim Director of Marketing led a Data Presentation.  
B. Oversight Committee Comments and Questions:  

 Member Messer commented on the number of students who dropped. CCSF Leslie Milloy stated 
that FCC students are staying more than before.  

 Member Ford asked a clarifying question about Free City College (FCC) stipends. Member Ford 
commented on the low numbers for zip code 94115 and the need for more outreach due to the 
number of low-income residents there. 

 Chris Muyo, Mayor’s Office of Public Policy, asked for a clarification of the term “Unknown.” CCSF 
Leslie Milloy stated that the term refers to FCC recipients who might be homeless or foster youth. 

C. Public Comment:  

 No Public Comment 
 

VI. Financial Aid Overview Presentation  
A. Flor Cruz, CCSF Financial Aid Department, Senior Manager led the Financial Aid Overview Presentation.  
B. Oversight Committee Comments and Questions:  

 Member Messer asked why over 400 students had no FCC application and if they are eligible. 
Member Cruz explained they could have skipped or did not receive FCC information at the time of 
application. She also clarified that California College Promise Grant (CCPG) eligible residents are also 
eligible to receive a stipend. 

 Co-Chair Mendoza asked a clarifying question about Less than (LT) Half Time students not receiving 
a stipend. Member Cruz said stated that LT Half Time students do not receive a stipend and that it is 
not a tuition piece.  
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 Member Simmons expressed concern that FCC is not really serving low-income students. She 
expressed the challenges and debt low-income students face after college.  

 Member Liao asked a clarifying question about the total number of residents eligible for promise 
grants. Member Cruz stated that some students did not apply for financial aid or BOG. Member Liao 
commented on the 33% decrease across the board. Member Cruz explained the decrease is due to 
different factors: student did not meet income eligibility, did not apply, or there was a financial aid 
disqualification.  

 Member Liao asked if CCSF has taken steps to increase FAFSA numbers and track them. Member 
Cruz acknowledged that CCSF is making an effort to increase exposure, and clarified that the data 
only reflects SF residents. Member Kim expressed the need to do a better job so that those eligible 
for BOG actually apply.  

 Co-Chair Mendoza asked a clarifying question about the application process and asked about ways 
to simplify the process to capture as many students as possible without defaulting to FCC.  

 Member Messer commented on the loss of incentive when the stipend decreased. Member Aaberge 
stated that the future funding model would give more incentive.  

 Member Messer asked if CCSF could increase classroom announcements to expand outreach. 
Member Cruz responded that they are working on trying to go into the classrooms more to 
outreach. She stated that CCSF’s goal is to increase by 10%. 

C. Public Comment 

 No Public Comment 
 

VII. Review of Free City Invoices 
A. Leo Chyi, DCYF Chief Financial Officer, led a Free City Invoices Presentation. 
B. Oversight Committee Comments and Questions:  

 Member Kim asked a clarifying question about the cost per academy year. 

 Member Ford asked if CCSF needs to be granted more money in the MOU or if a refund needs to be 
made. DCYF Leo Chyi suggested not to issue a refund.  

 Co-Chair Mendoza stated that there were environmental pieces not taken into consideration when 
the MOU was made but should be going forward. Member Messer stated that the earlier analysis of 
CCSF was based on much higher numbers. Co-Chair Mendoza clarified that the focus was on San 
Francisco residents, which caused a significant drop.   

C. Public Comment:  

 No Public Comment 
 

VIII. Transfer Tax Update 
A. Jay Liao, Controller’s Office, led a Transfer Tax Update Presentation. 
B. Oversight Committee Comments and Questions: 

 Member Messer asked a clarifying question about those affected by Prop W as shown in the 
presentation.  

 Member Ford asked if a $2 million receipt will occur again. Member Liao confirmed.  

 Chancellor Rocha asked a clarifying question the transfer tax. Member Liao answered that it is both 
a residential and commercial transfer tax. 

C. Public Comment: 

 No Public Comment 
 

IX. Amendment to MOU 
A. Supervisor Jane Kim and Co-Chair Hydra Mendoza led a discussion on the amendment to the MOU. 
B. Oversight Committee Comments and Questions:  

 DCYF Director Maria Su suggested adding an item to the next agenda to discuss what the new MOU 
would look like. 
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 Chancellor Rocha expressed appreciation to the committee for leadership, especially Supervisor 
Kim. He stated that an amendment be made to the existing MOU and to separate the budget from 
the invoicing.  

 Co-Chair Mendoza stated that changes to the MOU would need the committee to move much more 
swiftly than fall 2018. Member Cruz suggested creating a subcommittee to discuss further. 

 Co-Chair Mendoza suggested prioritizing students who receive a BOG waiver for additional stipends. 
Member Messer agreed, but not as a tradeoff; need to bring the program back to its original 
creation intent. She asked what additional funding the program needs to make it more successful. 

 Member Simmons would like to see an increased dollar amount total for the next MOU; less 
restrictions for anyone that wants FCC, but still support those who are in greater need.  

 Co-Chair Mendoza asked clarifying question about additional dollars for the new MOU. More money 
is nice, but justification is needed.  

 Member Ford said the committee should study the BOG and increase outreach. Co-Chair Mendoza 
stated that outreach needs to be coordinated.  

 Member Kim would like to see it fully funded and cover the 2.5-mil gap, to increase incentive for 
BOG students, and see increase in stipends with good system in place.  

 Co-Chair Mendoza asked DCYF Director Su if there is enough information to start identifying areas to 
do adjustments or areas where more information is needed. Director Su stated that we need more 
information to do further analysis.  

 Member Kim stated she would like to understand financial aid process. She asked the MOU 
committee to find ways to streamline if possible. 

 MOU subcommittee – those who expressed interested include Supervisor Kim, Member Messer, 
Member Simmons, Member Ford, Member Liao and Chris Muyo for Member Kelly Kirkpatrick 

C. Public Comment:  

 No Public Comment 
 

X. Discussion of Content for Annual Report 
A. Co-chair Mendoza led a discussion on content for annual report.  
B. Oversight Committee Comments and Questions:  

 Co-Chair Mendoza called for creation of a subcommittee to discuss the annual report.  

 Committee agreed to creation of Annual Report Committee: 
o  Member Messer expressed interested in annual report subcommittee 
o Member Liao - no preference on subcommittee he is assigned to. 
o Chairs will assign Committee members to subcommittees.  

C. Public Comment:  

 No Public Comment 
 

XI. Co-Chair Election  
A. Co-Chair Mendoza led the election for a new co-chair. 
B. Oversight Committee Comments and Questions: 

 Co-Chair Mendoza nominated Member Liao. Member Simmons motioned and seconded by Member 
Messer.  

C. Public Comment: 

 No Public Comment 
 

XII. Future Agenda Items  
A. Co-Chair Mendoza led the discussion of new agenda items. 
B. Oversight Committee Comments and Questions: 

 Co-Chair Mendoza asked the Oversight Committee if there are additional items they would like to 
add on the next agenda: 
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o Annual Report Subcommittee 
o MOU Subcommittee 
o Student Testimonials 

C. Public Comment: 

 No Public Comment 
 

XIII. Adjournment 

 Meeting adjourned at 5:02pm. 
 

 


