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Out of School Time
High-quality out of school time programs benefit working families and low-
income neighborhoods by providing safe, structured places for children while 
their parents work; learning opportunities that complement and reinforce 
the lessons of the school day; enrichment opportunities to help youth 
explore the world around them; and physical fitness and recreational 
activities to keep youth healthy. High-quality out of school time 
programs have been shown to have a positive impact on academic 
achievement for children and youth. Further, out of school time 
programming is preventative in that youth who are supervised 
during the hours of 3:00 to 6:00 p.m. are less likely to engage in 
alcohol and drug use, risky sex and delinquent behaviors. Finally, 
out of school time programming provides opportunities for 
physical activity and healthy eating and contributes to a healthy 
lifestyle and increased knowledge about nutrition and exercise.

While surveys of parents and families demonstrate clear preferences 
towards school-based OST programs, community-based OST programs 
provide significant benefits to at-risk and low-income children, youth 
and families. By operating in neighborhoods and communities where 
many low-income families live and work, community-based OST programs 
make it easier for working families to coordinate work schedules and other 
logistics. The programs also typically have ongoing enrollment processes, affordable 
rates and flexible attendance policies, which offer peace of mind to working families that 
deal with ever-changing demands on their work-life balance. Additionally, community-based OST programs are open to low- to 
middle- income families who send their children to private schools and are unable to access programs located at SFUSD school sites.

Attendance data and anecdotal evidence show that both school- and community-based OST programs serve families with limited 
access to affordable healthcare, housing and food, and those who may be facing issues related to substance abuse, mental health 
and food insecurity. Having a safe, accessible and affordable program to which they can bring their children allows parents and 
families to feel a sense of safety and stability that otherwise may be missing from their home environments. In short, this service 
area provides a “safety net” for youth and families living in the highest-need neighborhoods in the city.

OST programs also address the academic needs of children and youth. National data shows that summer learning loss, 
the phenomenon where young people lose academic skills over the summer, is one of the most significant causes of the 
achievement gap between lower and higher income youth, and one of the strongest contributors to the high school dropout 
rate. High-quality, structured OST programs that offer summer programming may help mitigate these losses by providing a time 
for youth to practice academic skills learned during the school year and expand upon them, thus helping youth to be prepared and 
engaged when school starts again.

“Out of School Time 
programs provide a ‘safety 
net’ for youth and families 
living in the highest-need 

neighborhoods in the city.”

OUT OF SCHOOL TIME
STRATEGIES

BEACON 
COMMUNITY 

SCHOOL
page 2

COMPREHENSIVE 
YEAR-ROUND 
& SUMMER 
LEARNING

page 7

1

DCYF GRANTEE STRATEGY GUIDE — OST



Beacon Community School
Strategy Overview

DCYF GRANTEE STRATEGY GUIDE — OST

1
To create expanded learning opportunities at schools 
in order for youth to feel safe, gain skills, develop 
supportive relationships and show growth in youth 
development and academic measures.

4 To support participants’ development of 
social and emotional skills.

STR ATEGY GOAL S

2
To ensure that parents and caregivers have a 
connection to school and access to community 
resources at their child’s school, have strong 
relationships with their children and other family 
members, and have the skills to navigate school and life 
more effectively.

3
To create school-community partnerships that 
are intentionally coordinated and aligned to 
meet the needs of the youth and families at 
that school so that they can thrive

The Beacon Community School 
Strategy is designed to support 
the implementation of the SFUSD 
Comprehensive Community Schools 
Framework utilizing the Beacon 
Model. Beacon Community School 
programs will provide powerful 
learning, integrated health and 
social supports, and authentic family 
and community engagement to 
develop students’ cognitive, social, 
emotional, and civic capacities. 
Beacon Community School programs 
will be student-centered, grounded 
in partnership and focused on the 
needs of students, families and the 
school community in order to provide 

youth and families with a full range 
of opportunities and supports. The 
Beacon Community School Strategy 
targets designated SFUSD Tier 3 
K-5 elementary schools, Tier 3 K-8 

Schools and 6-8 middle schools.
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Beacon Community School
Program Structure Requirements

School 
Based1

Curriculum 
Based2

3 Staff to 
Youth Ratio

4
Addressing 
Participant 

Mental
Health Needs

5 Incentives

6 Cultural 
Competency

7 Health and 
Nutrition

Programs must operate on campus at a 
designated SFUSD Tier 3 K-5 elementary, 
Tier 3 K-8 school, or 6-8 middle school.

Programs must maintain a staff 
to youth ratio of no more than 15 
students per staff member. DCYF 
encourages additional assistants or 
volunteers to decrease the staff-to-
youth ratio below this requirement.

Programs must demonstrate 
established partnerships with mental 
health providers and/or the ability to 
facilitate referrals in conjunction with 
SFUSD School Health Program staff 
where applicable.

Programs must provide a healthy 
snack if operating for two hours or 
more. All proposed programs must 
provide youth with water and avoid 
serving sugar-sweetened beverages 
such as soda or sports drinks. 

Programs must have the ability and capacity 
to understand and respond appropriately to 
the unique combination of cultural variables 
of each participant and utilize culturally 
competent practices that align with the 
program model and purpose.

Programs may provide incentives to engage and retain participants in 
the program. Incentives can take many forms including, but not limited 
to, economic (e.g. stipends, educational scholarships, personal savings 
accounts), in-kind (e.g. bus passes, transportation vouchers, rent 
subsidies, etc.), and celebratory (e.g. assemblies or award ceremonies).

Program activities must have specific skill-building goals and utilize a sequenced curriculum. 
Components of a curriculum include learning goals and objectives, as well as corresponding 
activities that help meet these goals and objectives. The curriculum should be implemented using 
lesson plans to guide activities that increase in complexity and depth over time. In addition, the 
curriculum should ensure that participants have opportunities to practice skills and reflect on what 
they are learning throughout the program session.
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Beacon Community School
Program Structure Requirements (CONTINUED)

Leadership8

Volunteers 
and Staff9

10
School 

Partnership 
and Planning

SFUSD 
Qualified 
Vendor

Meetings & 
Convenings

Programs will be required to jointly plan programmatic components in 
partnership with school leaders and the community. DCYF will outline 
minimum service hour and attendance requirements, however the final 
work plan and budget for this contract will not be approved until the 
lead agency has been identified.

Programs must be an approved vendor 
on SFUSD’s Qualified Vendor List.

Programs must adhere to policies of DCYF, SFUSD and the San Francisco 
Beacon Initiative, and participate in activities that include, but are 
not limited to, monthly ExCEL Meetings, Beacon Director and Beacon 
Committee meetings, site visits, annual conferences, annual retreats, 
quarterly Executive Director convenings, etc.

Each Beacon Community Schools program must hire a Beacon Director, who will be responsible for 
managing all aspects of the Beacon Center, ensure fidelity to the Beacon Program model and oversee 
the implementation of the Comprehensive Community School Framework. The Beacon Director should 
spend 100% of their time working directly with their Beacon Center. Additionally, Beacon Directors will 
sit on the Site Leadership Team (refer to the SFUSD Comprehensive Community Schools Framework 
addendum for more details) for their school and serve as the ExCEL Program Manager to support the 
implementation of the ExCEL Quality Action Plan.

Programs must demonstrate that staff and volunteers (including parent volunteers) are qualified and 
appropriately trained in the following areas: youth development; the basic principles of group work, 
behavior management, and conflict resolution; how to set appropriate boundaries; and how to create 
an emotionally and physically safe environment. Programs must provide an orientation for all staff and 
volunteers (as needed), and, as feasible, must allow flexibility for all staff and volunteers (as needed) to 
access professional development and/or peer learning opportunities prior to the program’s start.
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Beacon Community School
Program Content Requirements

School Year: Services must be offered 
at least 30 weeks per school year, 
four days per week and two hours 
per day. Afterschool services must 
be in alignment with SFUSD ExCEL 
requirements. 

Summer: Services must be offered 
at least 5-8 weeks per summer, five 
days per week and six to eight hours 
per day.

Duration 
Requirements1

Expanded 
Learning2

3
Behavior 

Health and 
Wellness

4
Grade-Specific 

Transition 
Supports

5
Required 
Events to 

Host

6 Family 
Partnerships

7
Social and 
Emotional 
Learning

School Day 
Activities

Academic 
Support 
Activities

Skill Building 
Activities

Physical
Activities

Lights on Afterschool: 
Nationwide event held every 
October celebrating afterschool 
programs and their important 
role in the lives of children, 
families and communities.

Summer Learning Day:
Annual, national advocacy day 
to highlight the importance of 
keeping kids learning, safe and 
healthy every summer.

Year End Culminating event:
A showcase of students’ 
projects and learning, as 
well as the fun that occurred 
throughout the year.

Programs must collaborate closely with their school site’s efforts around Behavioral Health and 
Wellness. This includes representation on the school’s Student Assistance Program team, participation in 
Student Support Team meetings when appropriate, and close alignment with each site’s Positive Behavior 
Intervention and Supports initiatives. Programs may also broker new Behavioral Health and Wellness 
community partnerships in collaboration with the school site administration and social worker.

Programs must provide opportunities for capacity building for both families and staff to effectively 
partner together. Partnership opportunities should be open to all family members that support student(s). 
Capacity building activities should focus on how to best support children’s learning and development and 
integrating families within the school culture and community. Family partnership and capacity building 
activities must align with SFSUD Family Engagement standards and support the SFUSD Family Partnership 
Academy. Activities include but are not limited to creating a welcoming culture/orientations, volunteer/
leadership opportunities, workshops, events that are linked to student learning, etc.

Programs must incorporate social 
and emotional learning principles 
into programming including 
forming positive relationships, 
growth mindset, self-efficacy, self-
management and social awareness.

Programs Serving Rising 
Kindergartners: must provide 
support that focuses on 
school readiness including self-
regulation, social and emotional 
learning, basic numeracy and 
math and literacy and phonemic 
awareness. Programs must also 
work with families, including 
follow up of at least six months, 
to promote and develop home 
practices that support school 
readiness.

Programs Serving Rising 6th and 9th Graders: 
must use a sequenced curriculum that includes 
at least two of the following topics: life skills, 
social and emotional learning and/or academic/
career support. Programs should also ensure 
that participants have opportunities to explore 
college, career and other post-secondary relevant 
pathways and are able to engage in leadership 
development opportunities including service 
learning, civic engagement and/or leadership 
roles within the program. Programs must also 
work in partnership with families to create an 
Individual Learning Plan for each participant.
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Beacon Community School
Service Levels & Additional Requirements

K-5 
Elementary 
Schools

K-8 Schools

Middle 
Schools

Afterschool: ExCEL 
Designated Average 
Daily Attendance 
Summer Program: 
75 Youth 
School Day: 50% of 
School Enrollment 

Afterschool: ExCEL 
Designated Average 
Daily Attendance 
Summer Program: 
150 Youth 
School Day: 40% of 
School Enrollment 

Afterschool: ExCEL 
Designated Average 
Daily Attendance 
Summer Program: 
150 Youth 
School Day: 20% of 
School Enrollment 

20% of 
School 

Enrollment 

Expanded Learning 
Service Levels

Family 
Partnerships

Behavioral Health 
and Wellness Schools Transitions

20% of 
School 

Enrollment 

20% of 
School 

Enrollment 

Service level target 
should be planned 

in partnership 
with the school 
during workplan 

negotiations

Service level target 
should be planned 

in partnership 
with the school 
during workplan 

negotiations

Service level target 
should be planned 

in partnership 
with the school 
during workplan 

negotiations

Service level target 
should be planned 

in partnership 
with the school 
during workplan 

negotiations

Service level target 
should be planned 

in partnership 
with the school 
during workplan 

negotiations
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Beacon Community School
Performance Measures

Percent of participants who meet minimum threshold for full 
participation specified in the program’s workplan. CMSProgram 

Completion
At least

85%

Summer 
Projections:

75 Youth
150 Youth
150 Youth

Summer 
Projections:

75 Youth
150 Youth
150 Youth

K-5 Schools:
K-8 Schools:
6-8 Schools:

K-5 Schools:
K-8 Schools:
6-8 Schools:

K-5 Schools:
K-8 Schools:
6-8 Schools:

School Day
Projections:

50%*
40%*
20%*

*of School Enrollment

Number of participants served by the program meets or exceeds 
the program’s projected number of participants. CMS

Youth 
Actuals vs. 
Projections

After School 
Projections:

ExCEL Designated 
Average Daily 
Attendance

Average daily attendance meets or exceeds the program’s 
projected average daily attendance. CMSAverage Daily 

Attendance

After School 
Projections:

ExCEL Designated 
Average Daily 
Attendance

Number of participant family members served by the program 
meets or exceeds the program’s projected number of participant 
family members served.

CMS
Family 
Actuals vs. 
Projections

At least

20%
of school 

enrollment

Ratio of Youth to Staff meets DCYF standards. CMSYouth to 
Staff Ratio

At most

15:1
youth:staff

ratio

Name Description Target Tracking

Percent of surveyed participants who report that there is an 
adult in the program who really cares about them. SurveysCaring Adult

At least

75%
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Percent of surveyed participants who report that the program 
utilizes culturally competent practices. SurveysCultural 

Competency
At least

75%

Name Description Target Tracking

DCYF rates health of agency as “Strong” based on Fiscal and 
Compliance Monitoring.

Fiscal and 
Compliance 

Visits
Agency Health Strong 

Rating

Number of items on the Grant Requirements Monitoring 
Checklist with which the program is in compliance.

See Grant 
Requirements 

Monitoring
Grant 
Requirements

Meets 
requirements

of at least

11/14
items

Positive external assessment of program quality across the four 
YPQA domains (Safe Environment, Supportive Environment, 
Interaction, and Engagement).

YPQA
Youth 
Program 
Quality 
Assessment 
(YPQA)

Average
domain score

of at least

3
(YPQA scale is

1 to 5)

Beacon Community School
Performance Measures (CONTINUED)
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Comprehensive Year-Round and Summer Learning
Strategy Overview

DCYF GRANTEE STRATEGY GUIDE — OST

1

5

4 To support participants’ development of 
social and emotional skills.

To support the needs of working families.

To prevent summer learning loss.

STR ATEGY GOAL S

2

To ensure youth have access to high-quality year-round 
Comprehensive Afterschool and Summer Learning 
programs in their communities that support their 
learning, build their skills, provide opportunities for 
enrichment and academic growth.

To build community in programs by focusing on cultural 
awareness, ethnic/racial identity and neighborhood 
pride for youth involved in the program.

3

The Comprehensive Year-Round 
and Summer Learning Strategy 
is designed to ensure that there 
is continuous support and 
programming for children and youth 
outside of school hours throughout 
the school year and summer. 
Comprehensive Year-Round and 
Summer Learning provides skill 
building, physical activity, enrichment 

and grade specific transition supports 
to participants during the school year 

and summer. The Comprehensive 
Year-Round and Summer Learning 

Strategy targets elementary and 
middle school youth.
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Comprehensive Year-Round and Summer Learning
Program Structure Requirements

School or 
Community- 

Based
1

2

Curriculum 
Based3

4 Staff to 
Youth Ratio

5 Incentives

6 Cultural 
Competency

7 Health and 
Nutrition

Programs can operate at a school campus or a facility that is not a public 
school campus, such as non-profit organization spaces, public recreation or 
community centers, public libraries, and other non-school sites that are safe 
and accessible to the youth. Comprehensive Year Round and Summer Learning 
programs cannot operate at a school with a DCYF funded Beacon Center 
(see the Beacon Community School Strategy for a list of targeted schools).

Programs must utilize effective methods to access and engage the 
selected target population(s) that consider the unique characteristics 
of each selected population. Programs in this strategy must also utilize 
effective methods to outreach to public, private and parochial schools, 
and the faith-based community.

Programs must provide a healthy 
snack if operating for two hours or 
more. All proposed programs must 
provide youth with water and avoid 
serving sugar-sweetened beverages 
such as soda or sports drinks.

Programs must have the ability and capacity 
to understand and respond appropriately to 
the unique combination of cultural variables 
of each participant and utilize culturally 
competent practices that align with the 
program model and purpose.

Programs may provide incentives to engage and retain participants in 
the program. Incentives can take many forms including, but not limited 
to, economic (e.g. stipends, educational scholarships, personal savings 
accounts), in-kind (e.g. bus passes, transportation vouchers, rent 
subsidies, etc.), and celebratory (e.g. assemblies or award ceremonies).

Program activities must have specific skill-building goals and utilize a sequenced curriculum. 
Components of a curriculum include learning goals and objectives, as well as corresponding 
activities that help meet these goals and objectives. The curriculum should be implemented using 
lesson plans to guide activities that increase in complexity and depth over time. In addition, the 
curriculum should ensure that participants have opportunities to practice skills and reflect on what 
they are learning throughout the program session.

Programs must maintain a staff to youth ratio 
of no more than 15 students per staff member. 
DCYF encourages additional assistants or 
volunteers to the extent possible to decrease the 
staff-to-youth ratio below this requirement.

Outreach & 
Recruitment
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Comprehensive Year-Round and Summer Learning

COMPREHENSIVE YEAR-ROUND PROGRAMS ONLY

SUMMER LEARNING PROGRAMS ONLY

Additional Program Structure Requirements

School Year: August – June with services 
offered at least 30 weeks per school 
year, four days per week and two hours 
per day.

Summer: April – August with services 
offered 5-8 weeks per summer, five 
days per week, and six to eight hours 
per day.

Summer: April – August with services 
offered 5-8 weeks per summer, five 
days per week, and six to eight hours 
per day.

Duration 
Requirements

Required 
Events to 

Host

Required 
Events to 

Host

Partnerships

Comprehensive Year-Round programs 
must demonstrate established 
partnerships with mental health 
providers and/or the ability to 
facilitate referrals when necessary.

11

Duration 
Requirements

Lights on Afterschool: 
Nationwide event held every 
October celebrating afterschool 
programs and their important 
role in the lives of children, 
families and communities.

Summer Learning Day:
Annual, national advocacy day 
to highlight the importance of 
keeping kids learning, safe and 
healthy every summer.

Summer Learning Day:
Annual, national advocacy day 
to highlight the importance of 
keeping kids learning, safe and 
healthy every summer.

Year End Culminating event:
A showcase of students’ 
projects and learning, as 
well as the fun that occurred 
throughout the year.



Comprehensive Year-Round and Summer Learning
Program Content Requirements

Program 
Components1

Grade-Specific 
Transition 
Supports

2

3 Volunteers 
and Staff

4 Family 
Partnership

5
Social and 
Emotional 
Learning

6
Additional 
Program 

Components

Programs must incorporate social and 
emotional learning principles into 
programming including forming positive 
relationships, growth mindset, self-efficacy, 
self-management and social awareness.

Programs must create opportunities for families and caregivers to be 
connected to the program, as appropriate based on the type of services 
offered. Family partnership activities include, but are not limited to, 
parent orientations, volunteer opportunities, family events, parent 
workshops, connections to resources, etc.

Skill Building Activities: should intentionally focus on a 
specific skill, promote successively higher levels of mastery, and 
culminate in a final event or project that allows youth to present 
their work. Skill building activities can include, but are not limited 
to, arts; science, technology, engineering and mathematics (STEM); 
culturally based activities; life skills and leadership and should 
integrate a mix of learning styles. Activities should foster creative 
expression and development and include opportunities for 
youth to reflect on what they have learned.

Programs Serving Rising 6th and 9th Graders:
must use a sequenced curriculum that includes at least two of 
the following topics: life skills, social and emotional learning and/
or Academic/Career Support. Programs should also ensure that 
participants have access to leadership development opportunities 
including service learning, civic engagement and/or leadership 
roles within the program.

Physical Activities: should provide all 
youth the opportunity to participate in 
at least 30 minutes of physical activity 
per day, including, but not limited to, 
structured games, sports, dance and 
martial arts.

Programs Serving Rising Kindergartners: 
must provide support that focuses on 
school readiness including self-regulation, 
socio-emotional learning, basic numeracy 
and math and literacy and phonemic 
awareness.

Programs must demonstrate that staff and volunteers (including parent volunteers) are qualified and 
appropriately trained in at least youth development; the basic principles of group work, behavior 
management, and conflict resolution; how to set appropriate boundaries; and how to create an 
emotionally and physically safe environment. Program must provide an orientation for all staff and 
volunteers (as needed), and, as feasible, must allow flexibility for all staff and volunteers (as needed) to 
access professional development and/or peer learning opportunities prior to the program’s start.

Academic Support Activities: 
including, but not limited to, 
homework help and academic 
tutoring (individual or group).

COMPREHENSIVE YEAR 
ROUND PROGRAMS ONLY

Literacy and Math Support: 
activities that reinforce 
reading, writing, speaking 
and math concepts.

SUMMER LEARNING 
PROGRAMS ONLY
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Comprehensive Year-Round and Summer Learning
Performance Measures

Name Description Target Tracking

Number of participants served by the program is at least 90% of 
the program’s projected number of participants. CMS

Youth 
Actuals vs. 
Projections

At least

90%

Average daily attendance is at least 85% of the program’s 
projected average daily attendance. CMSAverage Daily 

Attendance
At least

85%

Percent of participants who meet minimum threshold for full 
participation specified in the program’s workplan. CMSProgram 

Completion
At least

85%

Ratio of Youth to Staff meets DCYF standards. CMSYouth to 
Staff Ratio

At most

15:1
youth:staff

ratio

Percent of surveyed participants who report that there is an 
adult in the program who really cares about them. SurveysCaring Adult

At least

75%

Percent of surveyed participants who report that the program 
utilizes culturally competent practices. SurveysCultural 

Competency
At least

75%

DCYF rates health of agency as “Strong” based on Fiscal and 
Compliance Monitoring.

Fiscal and 
Compliance 

Visits
Agency Health Strong 

Rating

Number of items on the Grant Requirements Monitoring 
Checklist with which the program is in compliance.

See Grant 
Requirements 

Monitoring
Grant 
Requirements

Meets 
requirements

of at least

11/14
items

Positive external assessment of program quality across the four 
YPQA domains (Safe Environment, Supportive Environment, 
Interaction, and Engagement).

YPQA
Youth 
Program 
Quality 
Assessment 
(YPQA)

Average
domain score

of at least

3
(YPQA scale is

1 to 5)
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